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MISSION  
 

 

  

&

 

Vision 
 

    

Mission 
Values 

 VISION  Communities 
where all individuals and their 
families are welcomed, 
included, and leading lives of 
well-being, based on their own 
individual strengths, interests, 
and values.   

 
 MISSION  To provide timely, 
accessible and person- and 
family-centered community 
programs and services for the 
optimal development of 
children, youth and adults, 
where all individuals flourish 
and reach their potential.  
 

VALUES 
 

Respectfulness 
Excellence 
Attitude of sharing 

Collaborative spirit 

Honesty 
 

Continuous improvement 

Handle resources efficiently 

Integrity 
Learning 
Diversity  
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SOCIETY BOARD PRESIDENT AND EXECUTIVE DIRECTOR 
REPORT 
 
Introduction 
 
It has been a full and rewarding year of supporting families through our two organizations, Reach Child 
and Youth Development Society (REACH Society) and Reach Child and Youth Development Charitable 
Foundation (REACH Foundation) amidst the backdrop of Covid-19.  
 
This year, more REACH programs gradually transitioned to in-person services while organization-wide we 
retained the well supported aspects of virtual service delivery, particularly for parent and caregiver 
education. 
 
The number of families supported this year is relatively consistent with past years at 1,197 families. 
 
REACH’s waitlist at the end of March 2022 was 461 families with Supported Child Development, Speech 
and Occupational Therapy, Counselling and Choices (ASD specific services for over six year olds) all with 
waitlists over 40 families.  
 
Demographics of Population Served 
 
The ethnicity of families supported this year includes 32% of families reporting as white, 23% reporting as 
Indo Canadian, 16% as Indigenous and 12% as Asian. 
 
English remains the predominant language spoken at home by 91% of REACH families followed by Punjabi 
which is spoken by 4% of our families. Cantonese, Hindi, Japanese, Korean, Mandarin and Spanish were 
also identified as minority languages spoken by families. 
 
REACH is continuing to see a population trend towards North Delta in regards to the location of Delta 
families served with 52% of Delta families served residing in North Delta. 56% families supported last 
year resided in Delta, 34% in Surrey and 7% in Langley. The remainder of families served were spread 
throughout the Fraser and Vancouver Coastal Region.  
 
A Wealth of Achievements 
 
Thanks to our committed Boards of Directors, our amazing staff and our partnerships with government 
and community donors, REACH Society’s achievements were many and include: 

• 86% of all family-led individual service plan goals accomplished. The target was to meet over 80% 
of individual goals. 

• 92% of all the outcomes established by individual programs were achieved, which far surpasses 
the target of 80%. In addition to individual service plan goals, each of REACH’s sub-programs set 
their own program outcome goals with targets and measures. These goals are established on the 
basis of ongoing input from families and others. This year’s agency-wide program priorities 
included strengthening transition planning and advancing reconciliation.  

• A pilot 8-week summer program for complex children was launched and greatly appreciated by 
REACH parents and caregivers. 

• With fundraised dollars, a young adult drop-in program was initiated targeting young adults not 
directly connected to other services and supports. 
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• Thanks to past fundraising revenues, renovations were initiated to relocate REACH Preschool 
North to the North Delta Recreation Centre and relocate REACH North Delta’s ABA Program and 
Infant Development and Therapies Programs to the former preschool location on 82nd Avenue. 

• Donors also enabled a higher level of Counselling and Early Intervention Therapy support to 
families, the purchase of iPads and other equipment for children, youth and young adults to 
promote communication and the provision of a part-time family Navigator role to address access 
barriers and facilitate parent groups like the Punjabi Parent Support Group. Donors allowed the 
purchase of additional personal protective equipment for staff and family safety and enabled the 
creation of an emergency fund for short-term assistance for families facing financial challenges. 

• REACH’s two program sponsors, Global Container Terminals (GCT) and FortisBC, generously 
continued their multi-year commitments. The GCT TEENSS program was able to operate with the 
inclusion and support of Tsawwassen Shuttles. Fortis BC’s continued program support enabled the 
highly valued Sibs Group supporting siblings of children, youth and young adults with support 
needs who often become long-term care providers as parent’s age. 
 

Marketing and Communications Activities 
 
Committed to increasing awareness of REACH and the importance of child development REACH’s 
Marketing and Communications focus is summarized below: 

• REACH website remained an important vehicle for disseminating information and showed a 24% 
increase in users (26,028) and returning visitors (25,710) over the fiscal year 2021-2022.  The 
most visited page was REACH Programs and a navigation flowchart was added – Programs for my 
Child – that visually identifies programs by age and geographical area to aid users in finding the 
appropriate program for their needs.  

• Google Ads saw a 173 % increase in clicks on ads through the non-profit grant program that also 
helped to build awareness in Delta, Surrey and Langley regions.   

• REACH Facebook increased to 1,749 followers this year. As well as providing a weekly Tuesday 
Tip sharing developmental resources, posts on inclusion and honouring cultural differences were 
a focus on REACH Facebook page. A new campaign for Anti-Bullying Day 2022 was introduced 
where individual REACH staff planned ahead and shared a personal act of kindness message on 
Pink Shirt Day.  

• September 30, 2021, marked Canada’s first National Day for Truth and Reconciliation. REACH 
Facebook posts included ways to reflect and participate as well as sharing REACH preschoolers’ 
poster “Every Child Matters”.  

• Both Facebook and Twitter REACH channels participated in the BC Child Development Alliance 
campaign “Feelings First” with the goal of increasing awareness about the importance of Social 
Emotional Development. From May to August 2021, each participating organization shared 
accessible visual information and measured results achieving a total of 1.5 million impressions 
provincially with a 963% increase in parents and caregivers following Feelings First and learning 
new skills after pandemic isolation.  

• REACH’s Marketing and Communications also provided support for fundraising efforts including 
the Drive-Thru Taste of Reach in April 2021, the 2nd Annual Art for Autism in June 2021 and the 
UNGALA in October 2021 when the in-person gala had to be postponed as a result of increased 
Covid-19.   

• REACH’s Holiday Campaign returned to a focus on speech language therapy and Gift of Speech 
2021 raised a record $32,000. Earned media for events and donor recognition appeared in the 
Delta Optimist, North Delta Reporter, the Peace Arch News and Surrey’s Drishti Magazine. The 
Inside REACH newsletter was published quarterly and distributed to all families, staff, volunteers 
and donors and contained program, donor, inclusion and cultural diversity news.   
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Community Education 
 
Staff provided workshops to families, caregivers and the community on the following topics:  

• Childcare Centers and Caregivers 
• Talking to Families about Developmental Concerns  
• When and How to Refer to Early Intervention Programs 
• Proactive Strategies: Helping Decrease Challenging Behaviors  
• Trust and Relationship Building in Childcare Centers: How Do We Connect with Developmental 

Challenges 
• Demystifying Sensory Integration 
• Learning from Neurodivergent Stories 
• Non-Violent Crisis Intervention 
• Kindergarten Transition (together with Delta School District) 

 
Family Education 
 

• Virtual Playgroup (3 to 4 week sessions with a different developmental area each session) 
• Virtual Sleep Workshop 
• Early Communication Parent Education Group for families on speech language waitlist 
• Toileting and Picky Eating Groups facilitated by REACH Occupational Therapy 
• Sexuality and Internet Safety 
• Best Practices for FASD - Delta Continuing Education 
• Trauma Informed Behavior Support - The Learning Disabilities Association 

 
Staff Professional Development a Priority 
 
Staff capacity significantly increased with the wide range of professional development opportunities with 
a continued focus on Indigenous and cultural awareness including: 

• Kairos Blanket Training 
• Land Acknowledgement Workshop 
• Equity, Diversity and Inclusion Training 
• Ted Talk on 94 Calls to Action 
• Indigenous Wisdom for Listening to Children and Families 
• Indigenous Canada-Modules through University of Alberta,  
• Colonization Road Documentary 
• Myth of Canada the Good: Why Settlers Need to Understand the Indian Act Now- Ryerson 

University Dawn Maracle 
• Together – Coalition Against Racism and Hate, Fancy Poitras 
• Anti-Oppression Racism Workshop by Will Shalling 

 
Staff training and workshops encompassed a rage of additional clinical topics including: 

• Complex Mental Health Training 
• Interception, Neurodiversity 
• Trauma Informed Practice 
• Autism and Sexual Health 
• Conflict Resolution Skills Training 
• Navigating Challenging Conversations 
• Strengthening Families Protective Factors 
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• Focus on Parental Resilience 
• Dealing with Difficult People, Difficult Conversations- Strategies for Challenging Conversations 
• Non-Violent Crisis Intervention 
• LGBTQA Workshop 
• In-house Training on Complex Mental Health Issues 
• Interpreting Psych Ed and Other Assessment Reports 
• Telecare- Finding ways to Cope 
• Motivational Interviewing 
• Touch Chat 
• Interviewing Styles 
• Structure and Pre-employment Training 
• Conflict Resolution 
• Principles of Effective Problem Solving and Effective Communication 
• Autistically Thriving Webinar by Judy Endow 
• Neurodiversity Affirming Therapy Star Institute 

 
Community Engagement 
 
REACH’s integral place in the community and our connection with so many community agencies, 
committees, and programs play a major role in the success that REACH finds in identifying and achieving 
outcome targets. 
 

• REACH works in partnership with the Municipalities of Delta and Surrey, with the Delta School 
District, the Ministry of Children and Family Development, the Delta Child and Youth Committee, 
the Delta Inclusion Committee, the BC Association for Child Development Intervention, the 
Provincial Supported Child Development Programs and the Provincial Aboriginal Supported Child 
Development Programs, and Provincial Infant Development Programs.  

• In addition, many REACH staff are connected to ongoing issues, advancement in best practices, 
and opportunities for professional development through colleges and other professional 
certification agencies that are associated with their profession, such an Early Childhood 
Educator, or a Speech and Language Pathologist.  
 

REACH also provides administrative support at no cost to the Delta Child and Youth Committee (Delta 
CYC). This Committee brings together organizations working in the City of Delta to coordinate services 
for children and youth and to work together to help address service gaps. 
 
Representation on the Delta CYC is diverse and includes participation from the City of Delta, the Delta 
School District, Delta Police Department, the Boys and Girls Club of South Coast BC, Deltassist 
Community Services, Delta Division Family Practice, Options and the Centre for Child Development. 
 
Strategic Priorities Moving Forward 
 
Consistent with REACH’s Strategic Plan, the following have been identified as organization-wide 
priorities moving forward for the next year. 
 
Advocacy and Government Policies 
Advocate to government to: 

• Improve services for children with Autism, FASD, mental health and childcare 
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• Facilitate equitable compensation to staff (wages and pension plan) 
 
Well-Designed and Expanded Programs 
Prepare for MCFD 2024 request for proposals (RFP) in 2024 including: 

• Increase Indigenous representation on REACH Advisory Committee or Boards of Directors. 
• Expand autism service options for families (more neurodiverse affirming programs). 
• Assess IT Systems and technology needs and develop staff back up strategy. 
• Strengthen new program for youth and young adults. 
• Refine and strengthen new summer program options for complex children. 

 
Expand Family Support Groups and Community Education 

• Expand REACH Punjabi Support Group to include other cultures and families experiencing service 
barriers. 

• Respond to MCFD Multicultural Family Support Worker RFP. 
 

Community Awareness and Access 
• Expand access to services for families. 
• Strengthen REACH’s profile and increase public awareness of programs like REACH’s Infant 

Development Program in North Delta. 
• Ensure families have good access to information about REACH and community services.  

 
Fundraising and Foundation 

• Upgrade, expand and/or replace facilities. 
o Complete relocation to increase accessibility for REACH preschool in North Delta. 
o Expand and upgrade North Delta Recreation Center’s preschool playground. 
o Address air conditioner requirements for 82nd Avenue and Fleetwood locations. 

• Provide additional staff time to help address waitlists and unmet needs. 
o Reduce waitlists for Counselling. 

• Purchase additional toys and equipment. 
o Increase access to toys and therapy equipment including iPads. 

 
Acknowledgements 
 
As we mobilize to move forward to address identified priorities, we would like to take this opportunity 
to recognize the families, children, youth and young adults that we serve for working with REACH 
through the challenges of the pandemic and for all your hard work and commitment to achieving your 
goals. 
 
We acknowledge our Advisory Committee, our events volunteers, and our amazing REACH management, 
administration and staff team whose dedication has made such a difference to families.  
 
Thank you to our two Boards of Directors for your leadership and commitment. Karen Ostrom is 
regretfully leaving our Society Board after 14 years of service but happily she will continue with REACH, 
helping the Applied Behavior Analysis Program. Thank you to Foundation Chair Denis Horgan and his 
Foundation Board for working so hard to support the Society. We are so fortunate to have such dedicated 
and skilled people on both of our Boards.  
 
On behalf of the Board of Directors and the families we support, we thank and acknowledge REACH’s 
Health and Safety Committee Co-chairs Alison Martin and Adele Curtis and each of the members of 
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REACH’s Health and Safety Committee for your continued guidance and assistance in helping to ensure 
the safety of families and staff during REACH’s services. 
 
Heartfelt appreciation is extended to the Ministry of Children and Family Development, the BC Gaming 
Commission, Mayor George V. Harvie, REACH’s Municipal Liaison Councilor Lois Jackson and the City of 
Delta who, together with businesses and community members, provide us with the funding and resources 
needed to help our children, youth and young adults reach their potential.  
 
Through the continued support of our donors, staff and volunteers, we have accomplished much over the 
past year. We are proud to demonstrate that an investment in REACH is truly an investment in life-
changing results of many children, youth, young adults and their families. 
 
Phyllis With, President Reach Child and Youth Development Society  
Renie, D’Aquila, Executive Director  
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TREASURER REPORT 
 
Treasurer Report for Year Ending March 31, 2022  
 
Reach Child and Youth Development Society is financially strong with $2,301,172 in net assets. This 
provides us with a cushion of just over two months operating expenses reserve in case of need. 
 
Included in current liabilities are $324,705 in deferred revenues representing funds received in the 
current year for expenditures that will be spent in the subsequent year. Part of these totals is Gaming 
Grants of $97,000. Current liabilities represent payables of $9,152 covering payroll liabilities and 
$821,600 covering employee’s vacation, mileage and wages, social fund and trades payables. 
 
Financial Highlights for the Past Year: 
 

1. Total revenue is $9,667,556, increased by $809,783 from prior year. 
2. Grants from the Ministry of Children and Families totaled $8,987,486 or 92.96%  

of total revenue. 
3. Total cash of $3,060,216, decreased by $153,754 from prior year. 
4. Excess of revenue over expenses for the fiscal year was $334,048.  
5. Salaries, benefits total $5,696,879 or 61.04% of total expenses. 
6. We submit the following comparisons for the past two fiscal years as well as Fiscal Year 2000 for 

historical purposes. 
  March 31, 2022 March 31, 2021 March 31, 2000 

1 Total Revenue $9,667,556 $9,048,963 $908,000 
2 Total Cash $3,060,216 $3,213,969 $206,000 
3 Total Assets $8,509,971 $8,875,372 $301,000 
4 Total Salaries $5,696,879 $5,474,344 $746,000 
5 Donations Received $67,079 $135,772 n/a 
6 Total # of Employees 165 plus 32 respite 

caregivers 
155 plus 32 respite 

caregivers 
25 plus respite 

caregivers 
7 Total # of Unique 

Children in Programs 
1197 1154 245 

n/a 

 
Unfortunately, Cran and Company, REACH’s long standing accounting firm, gave notice December 21, 
2021 due to staffing issues. REACH is most appreciative of Cran and Company for its the high quality and 
responsive support and assistance over the years. 
 
Subsequently, in February 2022 following a request for proposals, Vohora LLP were selected as REACH’s 
new auditors. REACH has been very pleased with their audit and will be recommending Vohora LLP to be 
our auditors for fiscal year 2022-2023 for both Reach Child and Youth Development Society and Reach 
Child and Youth Development Charitable Foundation. 
 
I would like to thank the Executive Director and the Finance Department for their completion of REACH’s 
Annual Statements. 
 
I would like to move that we receive and approve the Reach Child and Youth Development Society’s 
audited statements for the year ending March 31, 2022. 
 
I would also like to move that Vohora LLP be appointed to conduct the financial audit for the year ending 
March 31, 2023. 
 
Ryan Thomas, Treasurer 
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AUDITOR REPORT AND FINANCIAL STATEMENTS  
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