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Reach Child and Youth Development Society
Main Office: 5050 47 Avenue, Delta BC V4K 0C8
Phone: 604-946-6622

Fax: 604-946-6223

Email: info@reachchild.org

Website: www.reachchild.org

REACH acknowledges that we are on the shared, traditional, ancestral and unceded territories of the scowaBan
(Tsawwassen), x*mabk*ayam (Musqueam), and other Coast Salish Peoples. We extend our appreciation to these
First Nations for the opportunity to enjoy this land together.
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OUR MISSION

Mission

Communities
where all individuals and their
families are welcomed,
included, and leading lives of
well-being, based on their own
individual strengths, interests,
and values.

MISSION 7o provide timely,

accessible and person- and
family-centered community
programs and services for the
optimal development of
children, youth and adults,
where all individuals flourish
and reach their potential.

Values

VALUES

Respectfulness
Excellence
Attitude of sharing
Collaborative spirit

Honesty

Continuous improvement
Handle resources efficiently
|ntegrity

Learning

Diversity
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2023-2024 SOCIETY BOARD OF DIRECTORS

Phyllis With, Angela Keulen, Ryan Thomas, Marcia McCafferty,
President Vice-President Treasurer Secretary
Stuart Bowyer Claire Hatcher Joanne Hunton-Sehdev Nauman Jutt
Shirley-Ann Reid Mike Roberts Christine Sutherland Lois Wilkinson

REACH ADVISORY COMMITTEE

Sylvia Bishop Guillermo Bustos Tanya Corbet UIf Ottho

Steven Stark Carmel Tang Rob VanSpronssen Lisa Woudzia
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SOCIETY PRESIDENT AND EXECUTIVE DIRECTOR REPORT

Introduction

We are proud to present this year's annual report for Reach Child and Youth Development Society. Over the
past year, our team has remained dedicated to providing exceptional services and support to children, youth,
and young adults with special needs and their families. Our journey has been marked by numerous
achievements, heartfelt stories, and a strengthened community.

Our Mission and Vision

Our mission is to provide timely, accessible, person- and family-centered community programs and services
for the optimal development of children, youth, and adults, where all individuals flourish and reach their
potential. Our vision is communities where all individuals and their families are welcomed, included, and
leading lives of well-being based on their own individual strengths, interests, and values.

Key Achievements

Success Stories

One of the most rewarding aspects of our work is witnessing the incredible progress of the 1200 children and
youth we supported over the last fiscal year. This year, we achieved 83 to 100% of the children’s individual
program goals and celebrated many milestones, from a child saying their first words to another successfully
starting their first job. These successes are a testament to the hard work and dedication of our staff, the
resilience of our children, youth, and young adults, and the unwavering support of their families.

Program Development and Expansion
This year, we updated our constitution with safeguards and expanded our program offerings to better serve
the diverse needs of our families:

¢ Early Intervention: Our occupational therapists and speech-language pathologists delivered therapy
blocks where children attended sessions with their parents, providing direct intervention and coaching
for at-home strategies. These blocks extended effective intervention services to more children.
Therapists also attended our Infant Development Program drop-in playgroups, with a Punjabi-
speaking consultant present at each North Delta playgroup.

e Preschool: Achieved full enrollment for September 2023, with increased attendance at parent
participation events.

e Supported Child Development: Allocated a consultant to manage and support families waiting for
active service, shortening the time to initial service and ensuring early intervention referrals.

e SibShops Program: Renewed partnership with FortisBC, allowing the program to run weekly during
summer and monthly throughout the year.

e TEENSS Program: With the support of Global Container Terminals, continued to run this program for
pre-teens and teens, focusing on increasing social skills and building relationships.

e Respite Program: Set up a new staffed respite program in collaboration with MCFD and BC Housing.

¢ Internal Committees: Focused on Diversity, Equity, Inclusion, Belonging, Health and Safety, and
Quality Improvement.

e Support Groups: REACH ran various support groups including Delta Connex Parent Peer Support,
Down Syndrome Support, English Speaking Parent Support, and Punjabi Speaking Parent Support. The
Punjabi Speaking Parent Support Group had over 80 families regularly attending.

e Workshops Provided: REACH ran many workshops and trainings for child care and parent support,
from "To Pee or Not to Pee,” a parent training session for toileting groups, to Positive Behaviour
Support Practices in Child Care. Our finance workshops continue to be well-attended by peer support
groups several times a year.
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Community Outreach and Partnerships
We continued to strengthen community ties by partnering with other value-based organizations:

e Aboriginal Supported Child Development: Continued partnerships with Tsawwassen First Nations
and Fraser Region Aboriginal Friendship Centre Association, as well as others, to set up inclusive child
care spaces, run workshops, and participate in community events.

e Early Intervention Therapies: Our physiotherapy staff partnered with Delta Gymnastics and Delta
School District to facilitate access to adapted group activities for children with gross motor delays.

¢ Orthotic Clinics: Provided orthotic assessments and interventions in partnership with Orthodynamics,
assisting 42 clients.

¢ Workshops and Trainings: Conducted workshops and training in partnership with various
organizations such as Options, Delta Police Department, POPARD, and the City of Delta to build
childcare capacity.

Professional Development

Our staff participated in numerous professional development opportunities, ensuring they remain at the
forefront of best practices in child development and special education. This commitment directly translates to
the high-quality care and innovative approaches we offer our children.

Challenges and Opportunities

While we have much to celebrate, we also faced challenges, particularly in securing consistent funding and
navigating the complexities of individualized care. We need to ensure that governmental funding and model
changes have minimal impact on us. With changing demographics, we need to ensure our services are
accessible to everyone. We also noted an increase in mental health concerns and food and housing insecurities
for our families. These challenges have also presented opportunities for innovation and growth. We are
exploring new funding avenues, including grants and corporate partnerships, and continually adapting our
services to meet the evolving needs of our children.

Looking Ahead
As we look to the future, we are excited about the possibilities that lie ahead. Our priorities for the coming
year, seen on the next page, include:

e Increasing programs, peer support groups, and community education for youth, young adults, and

parents

e Increasing counseling time and mental health support

e Advocating for policies that support children with special needs and their families

e Working collectively with other community groups to reduce access barriers

e Continuing to strengthen staff capacity

e Securing funding to ensure more resources

Thank you for your continued support and dedication to our mission. Together, we can ensure that every child
and family has the opportunity to thrive.

Phyllis With, President of Reach Child and Youth Development Society
Renie D'Aquila, Executive Director
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Strategic Plans and Goals - Top Priorities for 2024-2025
Yellow highlights = top priorities approved April 2024 by the REACH Society Board
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TREASURER REPORT

Introduction

| am pleased to present the Treasurer's Report for Reach Child and Youth Development Society for the fiscal
year ending March 31, 2024. Our financial performance this year underscores our ongoing commitment to
supporting children with special needs and their families.

Financial Overview

Reach Child and Youth Development Society remains financially strong, with net assets totaling $2,234,897,
providing a reserve of just over two months' operating expenses.

Current Liabilities

Current liabilities include $625,455 in deferred revenues, representing funds received for expenditures in the
subsequent year, including $97,000 in Gaming Grants. Additionally, liabilities include $9,123 in payroll liabilities
and $967,703 for employee vacation, mileage, wages, social fund, and trade payables.

Financial Highlights for the Past Year
e Total Revenue: $11,769,746, a increase of $2,170,700 from the prior year.
e Ministry Grants: $10,747,642, or 91.3% of total revenue.
e Total Cash: $3,813,778, an increase of $412,716 from the prior year.

e Excess Revenue Over Expenses: -$213,617.

e Salaries and Benefits: $7,638,810, or 63.7% of total expenses.

Comparative Financial Data

March 31, 2024

March 31, 2023

March 31, 2022

March 31, 2000

Children in Programs

Total Revenue $11,769,743 $9,599,043 $9,667,556 $908,000
Total Cash $3,813,778 $3,401,062 $3,060,216 $206,000
Total Assets $8,945,579 $8,593,886 $8,509,971 $301,000
Total Salaries $7,638,810 $5,681,112 $5,696,879 $746,000
Donations Received $71,774 $178,918 $67,079 n/a
Total # of Employees 162 plus 42 177 plus 57 165 plus 32 25 plus respite
respite respite respite caregivers
Caregivers caregivers caregivers
Total # of Unique 1,200 1,213 1,197 245 n/a
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Conclusion

Reach Child and Youth Development Society is in a sound financial position. Our prudent financial
management has enabled us to continue delivering vital services to children, youth and young adults with
special needs and their families. We remain focused on our mission and will work diligently to secure the
financial resources needed for the coming year.

Acknowledgements
| extend my gratitude to the Executive Finance Committee, dedicated Finance staff, and generous donors and

supporters for their invaluable contributions to our financial stability and success. We deeply appreciate the
high-quality and responsive support from Vohora LLP during this year’s audit.

Ryan Thomas, Treasurer
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AUDITED SOCIETY FINANCIAL STATEMENTS
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LIST OF DONORS 2023-2024
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