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Walk Through Reach

AGENDA

3:30- 5:30pm Info Fair

5:30- 6:00pm Guest Registration

6:00 - 7:00pm Dinner
ATV 2= oleY o =I5 o X CTUT=E £ Donna Burke,

Reach President

Introduce Video and Invite Guests to Food BUffet ..........cccceevvvveeeeiiiiincnnennen. Donna Burke

7:00 - 8:00pm Reach Society Annual General Meeting

President’s and Executive Director’s Report

Present motion to receive Reach Child and Youth Development Society’s
T o [T o o Y=Y oYY U Donna Burke

Present motion to receive Reach Child and Youth Development

Charitable Foundation Chair’'s REPOrt........cccveiieciiieiiiciiee et Denis Horgan
Present motion to receive Executive Director’s Report........ccccceevevveeernneen. Renie D’Aquila
INtroduce DeNis HOMZaN ....uiiiiiiiee ettt e e e e e e e Renie D’Aquila
Treasurer’'s REPOIL .................cocoeeeeceeeiieeeeeteeeeere et et e s eteeeseeteesesteersensesteennas Denis Horgan

Present motion to receive Treasurer’s Report

Present motion to approve Reach Child and Youth Development Society Audited Financial
Statements for 2015-2016

Present motion to approve Cran & Company Certified Accountants as auditors for Reach Child
and Youth Development Society for 2016-2017
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AGENDA (continued)

Election of 2016-2017 Reach Society Board of Directors................................. Renie D’Aquila
Introduce 2016-2017 Reach Charitable Foundation Board of Directors
Introduce 2016-2017 Slate of Reach Society Board of Directors
Seek further nominations for Society Directors from the floor

Present and approve motion to elect 2016-2017 Reach Society Board of Directors

7:50 pm - Adjourn Meeting
AGM guests complete evaluation forms and collect children
All Board members gather for photographs

Reach Society Board members attend first 2016-2017 Society Board of Directors
meeting in Reach PLC (formerly Isobel) Room
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Executive
Director’s
Report
2015/2016

Walk Through Reach

INTRODUCTION

Reach Child and Youth Development Society’s programs and services have continued to grow
and develop during our 57 years of operation. Walk through Reach is an opportunity for fami-
lies, community partners, staff, board members and volunteers to learn more about our or-
ganization from both program and board perspectives.

Over our last fiscal year Reach continued to respond to the needs of families as we advanced

our strategic plan, goals and objectives. Some of the key highlights of our year include:

e 923 children and youth supported in our programs, up 6% over the previous year.

e 4112 hours contributed by Reach’s expanding volunteer base.

e 1058 visits made by families to our Infant Development Program’s Playgroup in 142 ses-
sions, an increase of 34% over last year.

e 73 parents and 80 children participated in our DeltaKids Early Years Centre programs which
included:

=Parent Child Learning Together in collaboration with Boys & Girls Club
=Weekly Pop Up Play in the Park summer sessions reaching 20 families (35 kids), many
repeat families

e The Infant Development and Supported Child Development Programs co-facilitated the
Down’s Syndrome Support Group, meeting monthly for the fourth consecutive year.

e Our Positive Behaviour Support Program launched a monthly Punjabi Speaking Parent Sup-
port Group in September 2015.

e Our Positive Connections Program held two sibling groups this year, supporting 25 siblings
of children with special needs.

e Our Delta Connex program offered monthly Parent Peer Group sessions for children with
Attention Deficit Hyperactivity Disorder (ADHD), Fetal Alcohol Spectrum Disorder (FASD) or
other complex behaviours.

o After years of struggling enrolment, Reach Preschool North experienced morning enroll-
ment and Reach Preschool South had just three vacancies.

e Within our second year of operating, FINDS Children’s Thrift Store in downtown Ladner gen-
erated $15,650 in gross sales.

e Reach Society continued to provide administrative support to the Reach Child and Youth
Development Charitable Foundation assisting it in reaching its year-end total of $3,555,250.

¢ Internal administrative efficiency was improved through the development of an online pro-
cess for storing our human resources files and completing performance reviews.

e Our Finance department established an e-post system for payroll this year and received the
‘gold star’ for record-keeping from Reach’s auditors Cran & Company.

e Reach’s Health and Safety Committee was very proactive and received an exemplary exter-
nal evaluation for all of our sites. First Aid Training was offered twice this year to all staff
and Crisis Prevention Intervention (CPI) Nonviolent Crisis Intervention Training for the safe
management of assaultive and disruptive behaviour was provided.

e For the second year in a row Reach was awarded the Inclusive Employers Award for Delta,
Surrey and Langley in the non-profit sector. This award is to recognize employers that make
a measurable difference in the lives of British Columbians trying to overcome social and
economic barriers.
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(cont’d)

DEMOGRAPHICS
Of the 923 children Reach supported:
e 72% of the individuals served are male
e 41% are children and adolescents with autism
e 52% are children and adolescents with developmental delays
e 55% are children from 0 to five years of age
e 43% are adolescents in the age grouping of six to 17 years old
e 2% are adults from 18 to 40 years old in our counselling program

In terms of ethnicity:
e 20% of the children and adolescents are Indo-Canadian
e 17% are Aboriginal
e 10% are Asian

To help reduce barriers, pamphlets and other program materials were translated and Reach
Society provided interpreters for families as needed. Aboriginal cultural training continued
through participation in Ministry for Children and Family Development Lunch and Learn ses-
sions for our Aboriginal Supported Child Development Consultants.

WAITLIST MANAGEMENT

In general, most program waitlists are effectively managed through strategies including
waitlist visits with referrals made and waitlist prioritization. According to Reach’s Family
Satisfaction Survey, 78% of families in 2015/16 found wait times reasonable.

The Connex Program (for children with FASD and complex developmental behaviours) and
Reach Counselling Program waitlists continue to remain the most problematic. Both pro-
grams continue to explore new approaches for effective service delivery within the re-
sources available.

Waitlist numbers for programs managed directly by the Ministry for Children and Family
Development (Positive Behaviour Support, Positive Connections, and Respite Care) are not
available.

REACH STRATEGIC PLAN AND PRIORITY DIRECTIONS
Highlights of Reach’s strategic directions are:
e A continued focus on developing community-based facilities
=With the generous support of the Corporation of Delta’s senior staff, construction of
the new 20,000 square foot Ladner-based child development centre was scheduled
to begin in September 2016 with detailed drawings, a construction contract, draft
lease and other legal documents completed.
=Phase One of the Reach Play and Learn Centre, situated within the North Delta
Recreation Centre, is complete and some programs were relocated to it in Septem-
ber 2015. The development of a youth room has been deferred at the request of
municipal staff.
=Location of a new Cloverdale Facility is scheduled to begin 2018-19
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e New program development advancement includes
=Prevocational program development — Although not a top priority for Reach during
our capital campaign, proposals were submitted to two potential donor organiza-
tions pending approval for funding.
—=Residential services for youth — A proposal was prepared but this initiative has been
deferred to 2017-2019 due to internal staff resources and competing priorities.
e Expanding our funding base
=An extensive donor support base has been secured within our Building for Children
Together Campaign. The Corporation of Delta’s support of $1 million cash and a sim-
ilar value of in-kind services has been pivotal to the success of this project. We are
deeply appreciative.
=Reach’s future focus includes continuing to expand our donor base and encouraging
as many donors as possible to shift towards program expansion.
=0ur Aboriginal Supported Child Development Programs were successful in accessing
three one-time grants to:
# Provide Aboriginal resources to Aboriginal children
o Distribute Aboriginal literacy books
# Facilitate coffee and chat opportunities with parents who have young children
+ Offer the Handle with Care social emotional caregiver training series to Abo-
riginal families
e Strengthening staff capacity through
=Continued promotion of health and wellness strategies. Phase One of Canadian Can-
cer Wellness Fits / Healthy Eating Summary had 62 staff participants.
=Advanced training in working with individuals with mental health challenges. We
held one internal workshop provided by Reach Counsellor Yvonne McKenna and one
workshop by Canadian Mental Health.
=Management capacity building through preferential internal hiring practices. This
has already resulted in four new managers hired from our existing staff base.
=Continued advocacy for wage parity with the unionized sector through participation
at Board level within BC Association for Child Development.

FAMILY AND COMMUNITY EDUCATION

Community and family capacity building remained a focus and this year Reach worked ex-
tensively together with community partners including the Delta Child and Youth Committee
(CYC) and the DeltaKids Committee.

Workshops and community education were provided to parents, professionals and other
community members on a range of topics including:

e Positive Parenting Basics (4 sessions)

e Positive Parenting Advanced (once)

e Self-Care for Parents and Caregivers workshop

e A three session workshop Supporting the Anxious Child

e Supporting your Anxious Child monthly drop ins (12 sessions)

o Registered Disability Savings Plan (RDSP) information sessions to families

e Sharing the Diagnosis workshop




reach child and youth development society annual report 2016

Executive
Director’s
Report

2015/2016
(cont’d)

Reach facilitated and co-facilitated community workshops on:
e Fundamental Movement Skills
e Stories to Educate, Communicate and Regulate
e Self Determination and Positive Psychology

What is it Like to be the One - the Sibling?

Family Voices, Family Choices

Growing Hearts in Growing Children

e FASD

e Social Skills and Hidden Curriculum

e The Sensitive Side of Autism

e Kindergarten Preparation

In addition, community partnership initiatives included:

e Participation at Anxiety in Children and Youth Community Forum, sponsored by Delta
Division of Family Practice and Child and Youth Mental Health Substance (CYMHSU).

e Facilitation of the Delta Trauma-informed Practice Group (Delta TIPS), a monthly
meeting to talk about children and trauma with community mental health partners
such as the Ministry of Children and Family Development (MCFD), Boys & Girls Club,
Foster Parents Association, The Force Society for Mental Health and others.

e And through the DeltaKids Early Years Centre:

=A workshop on Creating Emotional Well Being & Self-Regulation through Mindful-
ness, Movement and Positive Psychology.

=Early childhood development information sharing to the general public at Tour de
Delta Community Festival and Ladner May Days.

=Participation at Baby Playdates at the George Mackie Library.

=Co-chairing the planning committee for the two-day Heart of the Matter Confer-
ence promoting best practices and new research for early childhood development
which attracted up to 600 parents, caregivers and Strong Start and Family Re-
source Program staff.

PUBLIC AWARENESS
We continued to emphasize public awareness to ensure that both families and potential
donors are aware of Reach Society’s services and ways they can contribute to our mission.

Reach participated in a multicultural KRPI radio program that promoted our programs and
our new building project to the South Asian community. We ensured that program bro-
chures are translated into French, Punjabi and Mandarin and are regularly distributed
throughout our service areas at community resource centres and allied organizations.

Our newsletter ‘Inside Reach’ is enjoyed on a quarterly basis by close to 1,000 subscribers.
Reach’s Twitter now has 970 followers (up 17% over last year) and Reach Facebook fans
total 920 (up 75%). Reach workshops and seminars are posted on social media as well as
listed on our website. During this year, four videos have also been produced and are posted
on YouTube to help portray family experiences and some of the positive outcomes achieved
within our programs and capital campaign.
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i each and our Building for Children Together Campaign has been regularly promoted in socia
Executive Reach and Building for Children T her C ign has b larl di ial
Director’s media and in the local print media. In addition, significant donations from businesses and or-

Report ganizations are posted regularly on our campaign website and society website in the news
2015/2016 section. Increasing engagement on our Reach website and social media continues to be a pri-
ority.
(cont’d) Y

Today we also have 480 subscribers to our Reach Parent Support Network Weekly e-
Newsletter!

In addition, the MOMS group, the Family Support Institute, the Burnaby Association for Com-
munity Inclusion and other support groups also link our exchange in their weekly/monthly e-
news.

ACKNOWLEDGEMENTS TO OUR TEAM

Our Reach team of volunteers, staff and community supporters have many successes to cele-
brate, most importantly the 923 families we have helped to strengthen and the growth we
have seen in the children Reach has supported!

As we mobilize and move forward | would like to take this opportunity to thank our team
members: our Society Board of Directors for their leadership and commitment, our Founda-
tion Board of Directors for their determination and incredible fundraising success, our dedi-
cated FINDS, program and event volunteers, and our amazing Reach management and staff
team whose front line work has made such a difference to families.

Heartfelt appreciation is extended to the Kinsmen Club of Ladner and Tsawwassen, Mayor
Lois Jackson, Councillor Sylvia Bishop our Municipal Liaison, Councillor Bruce McDonald and
all of Delta Council along with their senior staff, who have been the backbone of our capital
campaign and who together with the provincial government, businesses and community
members provide us with the funding and resources needed to help our children and youth
reach their potential.

Renie D’Aquila
Executive Director
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President’s I must begin this 2015/2016 annual report message by thanking our dedicated staff and man-
Report agement. Under the leadership of Renie D’Aquila, Executive Director, they are the driving
2015/2016 force of the Reach Team, the people responsible for developing and delivering the programs

our children, youth, and their families need. They are well supported by the 63 Board and
FINDS volunteers who have dedicated 4112 hours to Reach this past year. | thank each of you
on behalf of the families we support.

Our nine-member volunteer Board has varying levels of experience with governance and
understanding the challenges that families who are raising children with developmental disa-
bilities have. Our greatest resource is our staff. We also learn from our families themselves,
from members of Delta’s support community, and representatives of provincial agencies, that
the support Reach provides to families is bringing positive, meaningful results to them.

It is the sign of a healthy Board when members challenge and learn from one another, and
our Board certainly does this.

This year as in prior years, the Board is working on developing and increasing our capacity by
continually re-evaluating our goals and the strategies we deploy to achieve them. Individual
Board members, based on interests, experience and time constraints, step up to action the
goals. For example, member Lynn Haley has extensive professional experience in Human
Resources. Lynn has stepped-up to be a resource to our administrators as they employ
strategies to increase management capacity and evaluation, as plans develop for future
staffing. Another “goal” example is to increase diversity at the Board level. Board member
Ryan Ormerod, whose roots are in North Delta, is challenged with helping to increase cultural
diversity and representation at the board level.

The role of every Board member is to enhance public awareness of the work Reach does and
connect with people and organizations, public and private, who can help Reach achieve our
awareness and resourcing goals. Reach Foundation Board members have been resolute in
doing this work with us this past year as they have continued to find generous donors to
contribute to Reach’s Building for Children Together Campaign, culminating in the
$5,000,000.00 construction costs goal being recently reached!

In addition to all the members of the Reach team, Mayor Lois Jackson, and members of Delta
Council, in particular Councillor Sylvia Bishop, our Council liaison, have been wonderful sup-
porters and ambassadors for Reach. |thank you on behalf of the Board.

This past year the Board has had numerous opportunities to thank the people that have been
so supportive of Reach as we draw closer to fulfilling the dream of building our centre for
children in the heart of our community, allowing many more children with special needs to
reach their full potential. Supporters of Reach are helping change the lives of so many more
children. We could not be more grateful and proud of being a member of such a caring
community as Delta is.

Thank you all,
Donna Burke
President
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Treasurer’s
Report

for year ending
March 31, 2016

Reach Child and Youth Development Society is financially strong with $1,316,270 in net
assets. This provides us with a cushion of just over 2 months operating expenses reserve
in case of need.

Included in current liabilities are $312,825 in deferred revenues representing funds received
in the current year for expenditures that will be spent in the subsequent year. Part of these
totals is Gaming Grants of $92,000. Current liabilities represent payables of $31,825
covering employees vacation, mileage and wages, social fund and trades payables.

Financial Highlights for the Past Year

1. Total revenue increased $194,215 to $5,625,112. This was mainly due to the addi-
tion of the new program “Aboriginal Supported Child Development” for a full year.

2. Grants from the Ministry for Children and Family Development totaled $3,897,701
or 69% of total revenue.

3. Total cash of $431,195 decreased by $70,077 from last year-end.

4. Total Revenue exceeded expenses in the amount of $424.

5. Salaries and benefits total $3,691,226 or 65% of total expenses.

6. We submit the following comparisons for the past fifteen years:

Mar 31, 2016 Mar 31, 2015 Mar 31, 2000

1. total revenue $5,625,112 $5,539,405 $968,000
2. total cash $431,195 $1,528,535 $206,000
3. total assets $2,052,727 $2,125,867 $301,000
4. total salaries $3,691,226 $3,701,565 $746,000
5. donations received $28,550 $304,694 n/a
6. total # of employees 143 plus 41 169 plus 41 25 plus respite

respite caregivers respite caregivers caregivers
7. total # of children in programs | 923 registered in 1445 registered in 245
programs programs n/a
870 individual
children

Cran and Company of Ladner have audited our records. They have not found any irregulari-
ties or concerns in our management practices. We would like to thank the Executive Direc-
tor and her management for completion of the Annual Statements.

| would like to move that we receive and approve the audited and statements for the year
ending March 31, 2016. | would also like to move that the auditors Cran and Company be
appointed to conduct the audit for the year ending March 31, 2017.

Tom Siba
Treasurer

















































GOVERNMENT
Corporation of Delta
Gaming Commission of B.C.
MCFD

COMMUNITY

Alongside You

BC Turf Foundation

CIBC Retirees Ambassadors

Delta Conservative Association

Delta Foundation

Helping Hands of the WCB

Kinsmen Club of Ladner/
Tsawwassen

LPBC Society for Short Stature
Awareness

RBC Foundation Ladner Branch

Rotary Club of Langley

SX Family Fund at the Calgary
Foundation

TOOBS

Toskan Casale Foundation

United Way - Donor Directed

Westcoast Community Church

BUSINESS

0777699 BC Ltd

BA Blacktop Ltd

Best Builders

Brymark

Canadian Western Bank
CN

Costco Langley

Dayhu Group of Companies
Delta Pacific Seafoods
Emerson Real Estate Group
Emma Lea Farms

Envision Financial - Delta
Envision Financial - Langley
FDC Brands Inc.

Firstpage Marketing

Flex Rate Group Realty Ltd.
Fraser River Pile & Dredge
Fraser Surrey Docks

Global Containers Terminal
GVIC Communications Corp.

L \/O(///

Reach Child and Youth Development Society continues to provide
opportunities for children with special needs and their families because of caring
individuals and caring organizations like you. Every donation received helps

provide opportunities for children to learn and grow.

Thank you for “Believing in Potential”

Harbour Link Container
Services
Hillmar Industries
Horizon Wealth Management
Ivanhoe Cambridge
Kidzone Learning Centre
Kingswood Capital
Ladner Massage Therapy
Ladner Village Market
Ledcor Construction Limited
Lewis Spencer Law Corp.
Marmot Holdings Inc.
Matcon Civil Constructors Inc.
McCaffrey and Associates
McDonald's Resturant
MDA
MK Delta Lands
Ocean Trailer
Odlum Brown
Port of Vancouver
Raymond James Ltd.
South Delta
Regional Recycling
Salon 56
Satori Homes Ltd.
Seaspan
South Coast Casuals
South Coast Tropical Plant
Surdel Holdings
Telus Corporation
The King of Floors
Toskan Casale Foundation
Vancouver Fraser Port
Authority
VanGo Glass
Westshore Terminals Limited

INDIVIDUALS
Agnes Douglas
Agnes Jackson
Alexander Fradette
Alice Kerr

Alison Martin

Allan Baydala
Andrea Costa
Andrea Williams
Anita Parhar

Anne Earthy

Aria Squire
Arlene Fedoruk
Barb Jackson
Barbara Helmer
Barrie Wylde
Belle Curd
Bernice McMahon
Brent Beckman
Brooke Lotzkar
Bruce Rozenhart
Bryan Ottho
Camille Netherton
Carmyn Marcano
Carol Gorman
Carol Ywan
Caroline De Vos
Charlene Fekeshazy
Charlene Radies
Cheryl Otto

Clint Hall

Colleen Carey
Cynthia Lui

Dan Layton
Daphni Clifton
Diana Chen

Diane Blackstock
Dirk de Jong
Donald Sangster
Donna Battye
Donna House
Dragan Soro
Eleanor Calderwood
Elysa Phillip
Emma Shea

Erin Towson
Frank Rehlinger
Gabrielle Smith
Gail Sexsmith
George Bates
George Harvie
Gisalene Carl
Glenys Tudge
Gurcharan Minhas
Horst Hladik

lan Vowles

Isaac Kendall

Jackey Zellweger
Jackie Brownridge
Jana Wachowski
Jeffrey Banks
Jennifer Yeung
Jessica Le Brun
Jessica Thompson
Joan Hansen
Johanna Dear
John Rance
Jorden Cook
Joseph Barbeck
Judith Foster

Judy Quehl

Karen & David Ostrom
Karen Davies
Karen MacDonell
Karen Perepelecta
Katherine Bamford
Kayla Foster

Kelly Cowell
Kerry-Lynne Findlay
Chapman

Kim Kent

Kimberly Constable
L Brown

Larry Fradette
Leah DuHamel

Lily Alecsuc

Linda Schneider
Lindsay Chan
Lindsay Davies
Lisa Heiberg

Loan Duong

Lois Jackson
Loreta Conte

Lucy Peloso
Manjit Baughan
Margaret Reid
Margaret Thomas
Maria Teresa Palomino
Marjorie Paton
Mary McCafferty
Mary Wight

Mei Tie

Michelle Thomas
Natalie Swanson

Nicholas Rozen
Norman Stark
Norman Stowe
Patricia Rogers
Paul Noe

Peggy Burt

Phyllis Ross

Rae Cheng

Rakesh Lamba
Ravinder Sekhon
Renate Maria Orr
Renie D Aquila
Rick Hendriksen
Roberta Hendriksen
Robin Johnston
Samanta Palomino
Sandy Steward
Shabina Khan
Shane Sullivan
Shannon House
Shannon Riley
Share Forde
Shelagh Marro
Shelley Finke
Shelley Somers
Shirley Beke
Shirley Schwab
Sukhjinder Brar
Susie Gall

Tamara Leslie
Tami Iwamoto-Kwok
Tanya Corbett
Teddy Dakin

Terry Finch
Thulasy Rajendram
Tom Gies

Tracey Ledlin
Tracey Shelagh
Ulf Ottho

Ursula Schmelcher
Valerie Jenkinson
Vivian Walker
Wendy Jeske
Wendy Zackery
Yolanda Chow
Yuji Kaneko

And the many dedicated volunteers, board members, staff, families, businesses and community members who
generously donate their time, share prizes for our silent auctions and support our in-house fundraisers

WE THANK YOU FOR YOUR CONTINUED SUPPORT!

September 2015 - September 2016





