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Annual General Meeting
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“Making Magic Happen”
AGENDA
10:00 ‐ 11:45

Games and Activities for Children and Youth

11:45 ‐ 1:00

Lunch ‐ provided by the TOOBS

1:00 ‐ 2:00

Reach Annual General Meeting

• Welcome ................................................................................................................. Renie D’Aquila
• Introductions of 2010 ‐ 2011 Reach Society Board of Directors ........................ Rob Vanspronssen
• Acknowledgement of Donors and Introduction of

2010 ‐ 2011 Reach Foundation Board of Directors ..................................................... Irene Forcier
• Motion to Receive President/Executive Director Report ................................... Rob Vanspronssen
• Motion to Receive Treasurer’s Report ...................................................................... Jack Davidson
• Motion to Appoint Cran & Company as Auditors for 2011‐12 ................................. Jack Davidson
• Election of 2011 ‐ 2012 Reach Society Board of Directors ....................................... Renie D’Aquila

2:00 ‐ 2:10

First Meeting of 2011/12 Reach Society
Board of Directors........................................................................ Rob Vanspronssen

2:15 ‐ 2:30

First Meeting of 2011/12 Reach Foundation
Board of Directors................................................................................. Irene Forcier
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INTRODUCTION
Reach Child and Youth Development Society is proud to have completed 52 years of service
dedicated to supporting families who have children with special needs. Together, this year our
dedicated board members, volunteers and staff have helped make magic happen in the lives
of over 800 children with our shared vision, values and focus!
Our organization and each of our programs continued to grow and develop to meet the
changing needs of families over the last year. Some of the highlights of the year include:
•

1332 children and youth participated in each of our programs total together

•

801 children and youth were served in total (some children participate in more than
one program)

•

1029 visits in 98 sessions supported by our Infant Development Playgroup

•

Approximately 150 family and community members participated in our capacity build‐
ing workshops

•

Our third three year external accreditation from CARF International (Commission on
Accreditation of Rehabilitation Facilities) was awarded

•

Completion of an extensive long term strategic planning process to help address our
changing environment

•

Significant advancement in administrative efficiency through continued investments
in technology and internet database expansion

•

Rapid growth and considerable strides towards sustainability in our developing ABA
program for children with autism spectrum disorder and

•

Launching a new program on short notice (Positive Connections) and provided service
for 71 families waiting for behaviour support assistance

Overall our statistics for the number of children served in our programs has increased by 21%
this year over last year. In addition to the 71 children picked up in the new Positive Connec‐
tions Program our ABA Program’s number of participants increased by 169% and more chil‐
dren accessed our Counselling, Supported Child Development and Infant Development Pro‐
grams. Despite this significant growth waitlists in the majority of our programs astonishingly
grew larger. Please see attached Program Statistics Comparison by Year for more details.

REACH CHILD AND YOUTH DEVELOPMENT SOCIETY’S BOARD LEADERSHIP
Our Reach Society Board of Directors has been active over this last year:
•

Heading up strategic planning and setting the stage for future program development
by tackling challenging issues like declining preschool enrolment in the south and
growing demand in other areas

•

Carefully monitoring and providing guidance and input to finances and organizational
outcomes
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•

Examining a merger opportunity, and

•

Advocating to senior government for adequate funding for youth transitioning to
adult services

PROGRAM OUTCOMES
In keeping with our commitment towards continuous quality improvement Reach Society
establishes annual outcome goals which are measured and reported on twice a year. The
success of each of our programs and departments in addressing their individual program’s
outcomes is summarized on the enclosed Reach Society Outcomes Results Chart. It is
commendable that 84% of the outcomes set by each of the programs were achieved and
81% of the goals set by families in individual children and youth’s service plans were met!
We still have more work to do in future years, in implementing our strategic plan to better
support the transition to adult services and develop needed additional cognitive, social and
prevocational programs and services for children and youth with autism, fetal alcohol syn‐
drome, mental health, learning and other disabilities. As well, our preschools and organiza‐
tion as a whole must continue to plan to address a general declining population of children in
Delta while the education system is continuing to expand its role into the early years, child‐
care and preschool programs.

FAMILY AND COMMUNITY EDUCATION A PRIORITY
Capacity building remains a priority and this year Reach and partner community organizations
including Delta Community Living Society provided workshops and community education to
approximately 150 parents, professionals and other community members on a range of top‐
ics including:
• Sensory Integration
• FASD
• Positive Parenting
• Sharing the Diagnosis
• Sexuality and Abuse
• Toilet training
• Emotional Regulation
• Advocacy and School Transitions
• Transition to Adulthood
• Tax Information
• IF and Microboards
• Personal Networks
• Registered Retirement Savings Plans
• Wills and Estates Supported Decision Making
As well a new and welcomed sibling workshop series was launched in Ladner to provide
information and support for siblings of children with special needs.
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REACH CHILD AND YOUTH DEVELOPMENT CHARITABLE FOUNDATION BOARD
Reach’s new charitable foundation now has a strong working board that together with staff are
focusing on implementing a plan to generate an estimated $4milion in funding needed to de‐
velop our new facility. This 20,000 square centre will be located in the heart of Ladner on land
provided by the Corporation of Delta. Our community based centre will provide the accessibil‐
ity and space needed to support over time an estimated fivefold increase in the number of chil‐
dren receiving support. It will also become a broad community resource providing a meeting
place for the Ladner Kinsmen Club as well as an events room for community usage.
This year the foundation and its fundraising team generated $243,229 in additional revenues.
It is anticipated that Reach’s Foundation will focus for the next four years seeking the support
needed from government, businesses, foundations and service clubs and individuals and mem‐
bers of Reach Society to generate the funding needed to construct our new site. After this task
is completed, options like promoting endowments and bequests will be advanced.

PUBLIC AWARENESS
Public awareness remains a priority so families and potential donors are aware of Reach Soci‐
ety’s services and ways they can contribute to our mission. This year 85% of the communica‐
tions outcome goals were achieved. Worth noting is the 40% increase in traffic to our website
and the development and implementation of plans to promote our Foundation, ABA Program,
preschools and workshops.

ACKNOWLEDGEMENTS TO OUR TEAM
As we travel into a new year for Reach
we’d like to take this opportunity to
thank and acknowledge all of our past
and current staff who have worked tire‐
lessly with our families, our volunteer
board members for their leadership and
our municipal and provincial govern‐
ment, businesses and community mem‐
bers who provide us with the funding
and resources that have helped the
many children we support learn, grow
and develop to reach their potential.
We look forward to continuing to work
together crating magic and building for
children together.

Rob Vanspronssen, President
Reach Child and Youth
Development Society

Renie D’Aquila
Executive Director

Irene Forcier, Chair
Reach Child and Youth
Charitable Foundation
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TREASURER’S REPORT FOR YEAR ENDING MARCH 31, 2011
Reach Child and Youth Development Society is in a strong financial position with approximately
$1,297,000 in cash, term deposits. This provides us with a cushion of three months operating ex‐
penses in case of need. Included in cash holdings are $217,000 in deferred revenue representing
funds received in the current year for expenditures that will be spent in the subsequent year.
Current liabilities represents payables of $414,000 covers employees vacation pay, sick funds and
trades payable.
Financial highlights for the past year were:
1. Total revenue decreased $873,000 to $4,175,000. This was mainly due to the
cancellation of the EIBI program and the installation of the new program Applied
Behavioural Analysis (ABA).
2. Total expenses decreased $508,000 to $4,127,000 due mainly to the change in
programs.
3. Total revenue exceeded expenses in the amount of $47,000.
4. Salaries, benefits and support workers totaled $2,892,000 or 70% of total expenses.
5. Grants from the Ministry totaled $2,959,000 or 71% or total revenue.
6. Donations were $38,934 with an additional donations of $31,145 directed to the Founda‐
tion.
We provide the following comparisons for the past ten years for your information:
Mar 31, 2011

Mar 31, 2010

Mar 31, 2000

1. total revenue

4,175,000

5,048,203

968,000

2. total cash

1,297,000

1,344,000

206,000

3. total assets

1,837,000

1,815,000

301,000

4. total salaries

2,892,000

3,179,000

746,000

38,934
115 plus 8 respite
caregivers
1332 registered in
programs

118,500
86 plus 11 respite
caregivers

n/a
25 plus respite
caregivers

1,126

245

804

663

n/a

5. donations received
6. total #. of employees
7. total # of children in programs

*Note some children are in more than one program at a time
Cran & Stuart of Ladner have audited our records. They have not found any irregularities or con‐
cerns in our management practices.
We would like to thank the Executive Director and her management team for completion of the
annual statements.
I would like to move that we receive and approve the audited statements for the year ending
March 31, 2011. I would also like to move that the auditors Cran & Company be appointed to
conduct the audit for the Fiscal year ending March 31, 2012.
Jack Davidson
Treasurer

Reach Child & Youth Development Society continues to provide its
specialized programs and services to children with special needs and their families
because of caring individuals and caring organizations like you. Every donation
received helps provide opportunities for children to learn and grow.

Thank you for “Believing in Potential”
GOVERNMENT

INDIVIDUALS

Corporation of Delta
Gaming Commission of B.C.
Ministry for Child & Family
Development

Barclay, John
Baskerville, Orval & Sharon
Bates, George
Bates, Ken
Boer, Hendrik
Bolger, Donna
Brokop, Herbert & Ann
Burt, Peggy
Cameron, Walter & Lynn
Caswell, Angela
Champagne, Paul & Margaret
Chan, Lyn
Cheung, Brenda
Chow, Yolanda
Chrystal, Linda
Clifton, Daphni
Connor, Gabriela
Cooksley, Hazel
Cox, Wayne
Cummings, Peter
Dakin, Teddy
Dale, Wayne and Thelma
Dang, Trinh
Desjarlais, Jill
Douglas, Agnes
Dyck, Steve
Evoy, Fred
Forcier, Irene
Garrett, Joan & George
Graham, Roy & Wanda
Greenway, Rebecca
Harper, David
Hart, Walter
Hastings, Catherine
Hayward, Walter & Claudette
Henry, Judy

BUSINESS / COMMUNITY
Beta Sigma Phi
Black Press Group (South Delta Leader)
Business Improvement Association of
Tsawwassen
Canadian Autoparts Toyota Inc.
CIBC Retirees Ambassador program
Coast Capital Credit Union Fleetwood Branch
Delta Agricultural Society
Delta Community Foundation
Delta Firefighters Charitable Society
Fundscrip
International Child Care
John's Thistle Auto Ltd.
Kiwanis Club Tsawwassen/Ladner
M.E. Louie Ltd.
MacDonald Dettwiler & Associates
McDonald's Resturant
Park Chem Dry
RBC Foundation
Ronald McDonald House Charities
Rotary Club of Ladner
South Delta Baptist Church
St. Monica Guild (Sacred Heart Parish)
Thrifty Foods Smile Cards
TOOBS
Tsawwassen Boundary Bay Lions Club
United Way ‐ Donor Directed
Vancouver Foundation

Hildebrand, Ron & Gail
House, John
House, Shannon
Howard, Alison
Hutchinson, Gerald & Heather
Irvine, Barry & Margaret
Janssen, Marion
Janzen, Menno
Johnson, Rae
Johnston, Richard
Jones, Michelle & Kevin
Lakdawalla, Fakroon
Lazaruk, Sylvia
Lee, Leslie
Legrice, Warren & Cheryl
Lim, Hui Kyoung
Major, Katalin
Malhame, Milo & Sandra
McCafferty, Mary
McDonald, John & Rhoda
McDowell, P.
McGuire, Yvonne
McKitrick, John & Joanne
McLeod, Ron
Melnyk, Jane
Miller, James & susan
Myles, Scott
Nelson, Catherine
Nidoski, Cathy
Noe, Paul
Oschanney, Darrell & Lisa
Ostrom, Karen & David
Park, Gladys
Pearce, Jean
Perucho, Michael
Pochinko, Donna
Podovinikoff, Molly & Peter

Pretty, Laurence & Denise
Ray, Bonnie
Reid, Shirley
Ross, Bill
Russell, James & Elizabeth
Scholefield, Christopher
Sepka, Donald & Helen
Shihab, Dr. Yousef
Stevenson, Maria
Stibbs, Gordon & Penny
Strang, Ian
Strang, Stephen & Linda
Svehla, Anna
Thomas, John
Thompson, Jean
Turner, Lydia
Verastigue, Lorna
Wilkie, Ann & Vern
With, Phyllis
Wong, Flora
Woudzia, Lisa
Young, Aven
Ywan, Carol

And the many dedicated volunteers, board members, staff, families, businesses and community
members who generously donate their time, share prizes for our silent auctions and support our
in‐house fundraisers. We thank you for your continued support!
All donations for fiscal year April 1, 2010 to March 31, 2011

