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Annual General Meeting
October 16, 2015

Reaching Out - Celebrating Our
Reach Volunteer Community

AGENDA
5:30- 6:00pm Foundation AGM
Registration of Guests
6:00 - 7:00pm Dinner buffet
Welcome and Introduction of Dignitaries ........cccceeeeecieeeeecieeeeecieeeens Rob vanSpronssen,
Reach President
Acknowledgement of Reach Volunteers ........cccocoveeevvcieeeincieennnns Councilor Sylvia Bishop,
Reach Municipal Liaison
Renie D’Aquila,
Executive Director
Reach Video - profiling volUNtEErs .......cceevvciiiiicciiie e Rob vanSpronssen
7:00 - 8:00pm Reach Annual General Meeting

Introduction of Board of Directors and Volunteers

Reach Child and Youth Development Society 2014-2015 Board............ Rob vanSpronssen
Renie D’Aquila

Reach Child and Youth Development Charitable Foundation
2014-2015, 2015-2006....cccueiriiereeirierieeiieesieeseestesaesresseesseesseesseessesnseens Barbara Wallick,
Chair Reach Charitable Foundation

President’s and Executive Director’s Report

Present and Approve Motion to receive Reach Child and Youth Development
Society’s President and Executive Director’s Report........ccccceveceeennnnn. Rob vanSpronssen
Renie D’Aquila

Present and Approve Motion to receive Reach Child and Youth Development
Charitable Foundation REPOIt .......ccccuviiieiiiieicciiee e Barbara Wallick

Thank you to Reach Society President, Rob vanSpronssen..........ccccoecveeeunenn. Donna Burke,
Reach Society Vice-President
Renie D’Aquila
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AG E N DA (continued)

Treasurer’s REPOIt .....................ccoueeeeeeeeieeieeeeceeeeeee et Tom Siba, Treasurer

Present and Approve Motion to receive Treasurers Report

Present Motion to approve Reach Child and Youth Development Society Audited
Financial Statements for 2014-2015

Present Motion to approve Cran & Company Certified Accountants as auditor’s for
Reach Child and Youth Development Society for 2015-2016

Election of 2015-16 Reach Society Board of Directors............................... Rob vanSpronssen

Introduction of 2015-16 Slate of Directors
Seek further nominations from the floor

Present and Approve Motion to elect 2015-16 Directors

7:50 pm - Adjourn Meeting

Collect children

First meeting of 2015-16 Reach Society Board of Directors
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President
and
Executive
Director’s
Report
2014/2015

CELEBRATING OUR VOLUNTEERS

INTRODUCTION

As Reach Child and Youth Development Society enters into its 57" year of supporting families
we are proud to celebrate our many volunteers. With your help we have significantly
increased our organization’s capacity! From our two boards of directors, our events and
finance committee members to our program and FINDS volunteers - all working as part of
our Reach team - complementing the work of staff. Together we are helping Reach to grow,
develop and support many more children and youth reach their potential!

With your help over the last year Reach responded to the needs of families and we developed
a new strategic plan to direct our organization’s priorities well into the future. Some of the
key highlights of our year include:

e 3659 hours logged in by Reach’s expanding volunteer base

e 870 individuals supported in all our programs

e 85 sessions with 697 visits to our Infant Development Playgroups and

e 67 parents and 78 children participated in our new North Delta Early Years Centre

e Infant Development and Supported Child Development Programs co-facilitated the
Downs Syndrome Support Group - meeting monthly for the third year

e The continued facilitation of the Delta Connex Parent Peer Group monthly for
children with ADHD, FASD or other complex behaviours

e Anew curriculum being launched and improved registration levels of typically
developing children in our two preschools

e Coordinated clinical support and supervision and professional development
e across all Reach programs

e Training of 20 staff across agencies in Delta in the Whitehorse pilot program Handle
with Care strengthening our community’s capacity to support mental health resiliency
in the early years

e Our first year of operating FINDS Children’s Thrift Store from a store front in
downtown Ladner generating $11,000 in new funding

e Providing administrative support to the Reach Child and Youth Development
Charitable Foundation assisting it in reaching its year end $1.9 million milestone at
March31st!

DEMOGRAPHICS

870 individuals participated in a total of in 1445 spaces in all our programs totalled together.
This reflects an overall decrease of 3.5% decrease in the number of children served this year
due primarily to the reduction of an afternoon session at Preschool North, a Speech Therapy
maternity leave that was only partially covered and the continued increasing complexity of
children on caseloads. Further details are available on the enclosed chart.
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President Of the 870 children we supported:
and e 68% of the individuals served are male
Executive e 42 % are children and youth with autism
Director’s e 60% are children from the 0 — 5 years of age
Report e 38% are adolescent in the age grouping of 06 — 17 years old and
2014/2015 e 2% are adults from 18 — 40 years old
(cont’d)

In terms of ethnicity:
e 11% of the total number of children served were of Indo — Canadian decent
e 10% were First Nations
e 6% were Asian
e English continues to be the predominant language for 90% of our families served
e For 6% of our families Punjabi is the language spoken at home and
e 1% of our families speak Mandarin

To help reduce access barriers Reach provided interpreters and pamphlets and other pro-
gram materials were translated.

WAITLIST MANAGEMENT

In general, waitlists in most programs are being effectively managed. However despite
continued efforts the Connex (for children with FASD and complex developmental behav-
iors) and the Counselling Programs waitlists continue to remain problematic. The Speech
Therapy waitlist this last year was influenced by a partial maternity leave coverage. Waitlist
numbers for programs managed directly by the Ministry for Children and Family Develop-
ment are not available and our ABA autism waitlist numbers do not reflect the need in the
region as the program customarily only holds a short waitlist that they are potentially able
to pick up. See the enclosed chart for further details.

REACH CHILD AND YOUTH DEVELOPMENT SOCIETY’S BOARD LEADERSHIP

Our Reach Society Board of Directors has been active over this last year. In addition to
providing guidance and oversight of organizational outcomes the Board lead the develop-
ment of a new strategic plan to set help set Reach’s directions well into the future.

Highlights of Reach’s Strategic Plan embrace:

e Establishing an Advisory Committee to the Board of Directors to further strengthen
the organisation’s knowledge and expertise

e A continued focus on developing community based facilities including:

= Construction of the planned new 20,000 square foot Ladner child develop-
ment centre

= Expansion of the North Delta Play and Learn Centre to include a youth room
= Location of a new Cloverdale Facility
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President e New program development such as:
and = Programs to meet gaps in prevocational, independence skills and recrea-
Executive tional services
Director’s = Residential services for youth
Report e Continuing to support the Foundation in meeting its goals including securing the
2014/2015 remaining funding needed for the new Ladner facility.
(cont’d) e Strengthening staff capacity through:

= Continued promotion of health and wellness strategies
= Violence prevention training
= Management capacity building through preferential internal hiring practices

FAMILY AND COMMUNITY EDUCATION

Community and family capacity building remained a focus and this year Reach worked
together with partner community organizations including the Delta Child and Youth
Committee (CYC) and DeltaKids - the Delta Early Childhood Education Committee.

Workshops and community education were provided to parents, professionals and other
community members on a range of topics:

e Positive Parenting Basics (3 times)

e Positive Parenting Advanced (once)

e Supporting Your Anxious child (3 times)

e Sensitive Side of Autism

e Kindergarten Preparation

e Heart of the Matter Conference

¢ What Might Children’s Behavior Be Telling Us

PUBLIC AWARENESS

Public awareness continued to be emphasized to ensure that both families and potential
donors are aware of Reach Society’s services and ways they can contribute to our mission.

Public awareness continued to be emphasized to ensure that both families and potential
donors are aware of Reach Society’s services and ways they can contribute to our mission.
Reach participated in a range of community events this year including family movie nights,
Boundary Bay Airshow and other festival days. We ensured that program brochures are
distributed throughout our service areas at community resource centres and allied
organizations.

Our quarterly newsletter ‘Inside Reach’ is enjoyed on a quarterly basis by close to 1,000
subscribers. Reach’s Twitter now has 828 followers and Reach Facebook fans total 527.
Reach workshops and seminars are posted on social media as well as listed on our website.
During this year, two videos have also been produced and are posted on You-Tube to help
portray families’ experiences and some of the positive outcomes achieved within our
programs. Reach and our Building for Children Together Campaign is regularly promoted in
social media and in the local print media. In addition, significant donations from businesses
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(cont’d)

and organizations are posted regularly on our campaign website and society website in the
news section. Increasing engagement on our Reach website and social media continues to
be a priority.

Today we also have 1066 subscribers to our Reach Parent Support Network Weekly
E-Newsletter!

In addition, the MOMS group, the Family Support Institute, the Burnaby Association for
Community Inclusion and other support groups also link our exchange in their weekly and
monthly e-news.

ACKNOWLEDGEMENTS TO OUR TEAM

Our Reach team of volunteers, staff and community supporters have many successes to
celebrate - most importantly the 870 families we’ve helped to strengthen and the growth
we’ve seen in the children we’ve supported!

As we mobilize and move forward we’d like to take this opportunity to thank our team
members: Our Society Board of Directors for their leadership and commitment, our Foun-
dation Board of Directors for their determination and incredible fundraising success. Our
dedicated FINDS and program volunteers and our amazing Reach management and staff
team whose front line work has made such a difference to families. A very special thank-
you to Mayor Jackson, Sylvia Bishop our Municipal Liaison, Councillor Bruce McDonald and
all of Delta Council, who together with the provincial government and businesses and com-
munity members provide us with the funding and resources needed to support our children
and youth to reach their potential.

Rob vanSpronssen Renie D’Aquila
President Executive Director
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Report

for year ending
March 31, 2015

Reach Child and Youth Development Society is financially strong with $1,272,280 in net
assets. This provides us with a cushion of just over 2 months operating expenses reserve
in case of need.

Included in current liabilities are $327,090 in deferred revenues representing funds received
in the current year for expenditures that will be spent in the subsequent year. Part of these
totals is Gaming Grants of $100,000. Current liabilities represent payables of $702,509
covering employees vacation, mileage and wages, social fund and trades payables.

Financial Highlights for the Past Year
1. Total revenue increased $91,900 to $5,539,405. This increase is primarily the result
of a new Early Years Centre contract for $52,000, FINDS Thrift Store revenues of
$11,000 and extra funding secured from our Gaming Grant along with funding
provided to SCD and ASCD for the period of the Teachers’ strike.
Grants from the Ministry for Children and Families totaled $3,765,525 or
70% of total revenue.
Total cash of $501,272 decreased by $190,494.
Total Revenue exceeded expenses in the amount of $109,508.
Salaries, benefits total $3,557,734 or 65% of total expenses.
We submit the following comparisons for the past fifteen years.

N
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Mar 31, 2015 Mar 31, 2014 Mar 31, 2000
1. total revenue $5,539,405 5,465,902 968,000
2. total cash $1,528,535 1,686,815 206,000
3. total assets $2,125,867 2,274,047 301,000
4. total salaries $3,701,565 3,635,076 746,000
5. donations received $304,694 $109,945 n/a
6. total # of employees 169 plus 41 149 plus 47 25 plus respite

respite caregivers respite caregivers caregivers
7. total # of children in programs | 1445 registered in | 1498 registered in
programs programs 245
870 individual 902 individual n/a
children children

Cran and Company of Ladner have audited our records. They have not found any irregulari-
ties or concerns in our management practices. We would like to thank the Executive Direc-
tor and her management for completion of the Annual Statements.

| would like to move that we receive and approve the audit and statements for the year
ending March 31, 2015. | would also like to move that the auditors Cran and Company be
appointed to conduct the audit for the year ending March 31, 2016.

Tom Siba
Treasurer
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Reach Child and Youth Development Society continues to provide

opportunities for children with special needs and their families because of caring

GOVERNMENT
Corporation of Delta
Gaming Commission of B.C.
MCFD

COMMUNITY
Delta Foundation

Kinsmen Club of Ladner/Tsawwassen

Knights of Columbus Council
Rotary Club of Langley

Family Fund - Calgary Foundation
TOOBS

Toskan Casale Foundation
Tsawwassen Boundary Bay Lions
United Way - Donor Directed
Westcoast Community Church

BUSINESS

0777699 BC Ltd

1834385 Alberta Inc.

Attica Equipment Ltd.
Autofleet.biz

BA Blacktop Ltd

Best Builders

BNSF

Boutique Blanche

Brymark

CanadaHelps

Canadian Autoparts Toyota Inc.
Canadian National

Canadian Western Bank
Century Group Lands Corporation
CIBC Private Investment

CIBC Retirees Ambassador program
Cliff Drive Elementary PAC
Corporation of Delta

Costco Langley

Dan's Forklift Ltd.

Dayhu Group of Companies
Delta Optimist

Delta Pacific Seafoods

DP World

Emerson Real Estate Group

provide opportunities for children to learn and grow.

Thank you for “Believing in Potential”

Emma Lea Farms

Envision Financial - Delta
Envision Financial - Langley
Fine-Line Auto Graphics &
Signs

Flex Rate Group Realty Ltd.
Fraser River Pile & Dredge
Fraser Surrey Docks

Global Containers Terminal
(GTC Canada)

GP Fire

Graph tech

Harbour Link Containers
Hillmar Industries

Horizon Wealth Management
ISWIRL

Joe's Table Society

John's Thistle Auto Ltd.

Kal Tire

Kidzone Learning Centre
Kingswood Capital

KPMG

KS Maude

Ledcor Construction Limited
LPBC Society for Short Stature
Awareness

MacDonald Dettwiler & Asso-
ciates

Marine Tech Industries Ltd.
Marmot Holdings Inc.
Matcon Civil Constructors Inc.
MK Delta Lands

My Party Rentals

NAI Holdings Ltd.

Nintendo of Canada Ltd.
Ocean Trailer

Odlum Brown

Owen Bird

PNR Railworks

Port Metro Vancouver

RBC Foundation

RBC Foundation Ladner
Branch

Regional Recycling Abbotsford

Richardson

Rotary Club of Ladner

Salon 56

Seaspan

Seko Construction Per-
masteel

SMIT Marine

South Coast Tropical Plant
Supernatural 5 Films Inc.
The Better Self Better World
Food Co.

The King of Floors

Thrifty Foods Tsawwassen
United Way - Donor Directed
University Sprinkler Systems
Incorporated

Vancouver Pile Driving Ltd.
Waterford Seniors

Wazuku Advisory Group Inc.
Westland Insurance
Westshore Terminals Lim-
ited

Worksafe BC

Worley Parsons Canada

INDIVIDUALS
Agnes Douglas
Agnes Jackson
Alexander Fradette
Allan Baydala
Andrea Williams
Angela Caswell
Arlene Fedoruk
Baksho Bhatia
Barbara Helmer
Belle Curd
Bernice McMahon
Bradley Merritt
Brett Beckman
Brooke Lotzkar
Carrie Brown
Cathy Nidoski
Charlene Radies
Christal Edwards

D.M. Dalik
Daphni Clifton
Diane Blackstock
Don Christie
Donald Sangster
Donna Burke
Donna House
Dragan Soro
Ernest Bianco
George Bates
George Harvie
Gisalene Carl
Glenys Tudge
Greg Umback
Heather Lindholm
Hendrik Boer
lan Vowles
Jackey Zellweger
Jana Wachowski
Jean Thompson
Jeff Scott
Jessica Le Brun
Joan Tarnes
Joanne Woehrle
John Rance
Jorden Cook
Joseph Barbeck
Joyce Pleasance
Judith Foster
Judith Walsh
Justina Penner

Karen & David Ostrom

Karen Horn
Katherine Bamford
Kelly Cowell
Ken Nairn
Larry Fradette
Leah DuHamel
Lewis Spencer
Lisa Heiberg
Lise Andres
Lois Jackson
Loreta Conte
Lucia Schmand

individuals and caring organizations like you. Every donation received helps

Lucille Wilson
Lucy Peloso

Lyn Chan
Margaret Reid
Margaret Thomas
Marjorie Paton
Mark Schoeffel
Marlene Charles
Mary McCafferty
Mary Wight
Michelle Thomas
Norman Stark
Patricia Rogers
Paul Noe

Rebecca Greenway
Richard Shrieves
Rob Vanspronssen
Roberta Hendriksen
Robin Johnston
Robin Silvester
Robyn Crisanti
Roy Merritt
Samanta Palomino
Shane Burt
Shannon House
Shelagh Marro
Shelley Finke
Shelley Somers
Susan Gordon
Tamara Leslie
Tanya Corbet
Teddy Dakin

Terry Finch
Thulasy Rajendram
Tom Gies

Tom Lively

Tracey Ledlin

Ulf Ottho

Valerie Bartlett
Wen Leo

Wendy Jeske
Yolanda Chow
Yuji Kaneko
Yvonne McGuire

And the many dedicated volunteers, board members, staff, families, businesses and community members who
generously donate their time, share prizes for our silent auctions and support our in-house fundraisers

WE THANK YOU FOR YOUR CONTINUED SUPPORT!

September 2014 - September 2015





