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Reach Child & Youth Development Society

Annual General Meeting Minutes
October 20th, 2012
1-2:15pm

Present: See attached list

Welcome and Introductions:

Rob welcomed the Board members, staff and guests for their attendance of the
AGM.

He recognized the passing of Belinda Weitzel with regrets, and had a minute of
silence for a moment of respect.

He thanked last year’s Society and Foundation board of directors: Marcia
McCafferty, Jack Davidson, Phyllis With, Karen Ostrom, Donna Burke, Leslie Senft
and Meryl Smith, Irene Forcier, Kari Thomas, Joni Wright, Agnes Douglas, Barbara
Wallick and Valerie Barlett, for their dedications and contributions.

He also thanked Yolanda Chow, our new Board member for her organization of
her workplace Deloitte and Touch, for the painting and gardening at our
Preschool North in North Delta over the summer.

He introduced the Society and Foundation Board members who gave a short
outline of background and their interest in standing for the Board next year. New
Board member is Yolanda Chow.

Minutes of the October 1st, 2011 AGM:

It was moved, seconded and approved that the Minutes of the October 1st, 2011
Meeting be approved.

President’s and Executive Director’s Report:

Rob thanked the Society and Foundation Boards, volunteers, Renie and staff who
have helped 911 children and youth grow and develop in the past year, and have
completed 53 years of service supporting families with special needs children.



e Reach and their programs responded to the changing needs of the families with
an overall increase of 14% in the number of children served compared to last
year, resulted in a total of 1514 children and youth participation.

e Increases were noted of the participation by children in our Kids Friendship Club,
ABA program, Infant Development Playgroup and Supported Child Development
Programs.

e The Positive Connections Program'’s participants had a 45% increase resulting in
the confirmation of this Pilot Program to be ongoing.

e The development of a plan and a proposal for wraparound residential services for
children at risk of going into government care.

e Improvement in the planning for the transition of youth to adulthood in our
Respite Program where concrete steps have been taken between families and
social worker, transition workshops, and the set up of the Reach Parent Support
Network Weekly E-Newsletter.

e Reach continues to advocate to senior government for adequate and increase
funding for youth transitioning to adult services. A letter was sent to the Ministry
of Public Safety and Solicitor General, Gaming Policy and Enforcement Branch by
Renie, requesting their continued assistance in the Delta Family Alliance Project.

Outcomes Report:

e The key factor of success of Reach Child and Youth Development Society was
measured and reported by the Programs and departments on their outcome
goals twice a year. Acommendable 84% of the outcomes set by each program,
as well 81% of the goals set by families were achieved.

e We will continue to address the needs of families with children with special
needs by implementing into our strategic plan ensuring the safety of children and
engage families to support their kids to reach their potential.

¢ In addition, Reach will continue to address other needs such as the increase of
prevocational and vocational training options, develop additional supports and
programs for children with learning disabilities, and services for children and
youth with autism who are over six years old etc.

e Thank you to all our past and current staff, our volunteer board members,
municipal and provincial government, businesses and community members, who

2



worked hard in providing us with the funding and resources that have helped the
many children we support to learn, grow and develop to reach their potential.

MSA (U) approval of the President and Executive Director’s report received.

MSA (U) approval of the amendment to the Reach Bylaws part 4 Item 16 (3)
regarding the Quorum of 4 members for voting received.

Thank you to Irene Forcier, ex-Chair of the Reach Charitable Foundation for all
her hard work and efforts in establishing our donor base and raising funds for our
new building. And a thank you also to Joni Wright, our new consultant of Events
Committee.

Introduction of Barbara Wallick, our new Reach Charitable Foundation Chair, who
looks forward to continue to raise funds for Reach Foundation for our new
building.

Treasurer’s Report:

Jack Davidson, Treasurer presented the audited Financial Statements for the
fiscal year ending March 31st, 2012. Reach Society is in a strong financial
position with approximately $1.2 million in cash and term deposits. This provides
Reach with a cushion of approximately three months operating expenses in case
of need.

Compare the previous year to 12 years ago, the number of children supported by
Reach grew to 1,514, that is 1,269 more than 12 years ago.

Audit that was completed by Cran & Company of Ladner showed no irregularities,
and thank you to Renie and her management team who had prepared the
Financial Statements and for the successful audit.

Appointment of Cran & Company as the auditors for the Fiscal year ending March
31, 2013 approved.

Motion to approve the audited statements for the year ending March 31, 2012
received.

Renie thanked Jack, Rob and the Boards for their continued support and setting
directions for the Society and Foundation.



e A big thank you was given to the AGM crew and planning committee: Marcia,
Donna and Susan Labossiere , who had worked very hard in organizing the AGM’s
numerous events efficiently along with many Reach staff/participants.

Acknowledgement of Donors:
e Abig thank you to our Corporate and individual donors for their generous
support that allowed us to finance and support our families this year. Please
refer to the back of the 2012 Annual Report for the list.

Election of Directors:
The following Directors (9) were elected by acclamation: Rob van Spronssen
(President), Leslie Senft (Vice President), Jack Davidson (Treasurer), Marcia
McCafferty (Secretary), Karen Ostrom, Meryl Smith (on leave), Phyllis With
(Secretary), Donna Burke. Welcome to Yolanda Chow for joining the Board.

Closing:
e The Annual Meeting ended at 2:15pm and New Directors were asked to stay
behind for a brief meeting.
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