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Annual General Meeting
October 20, 2012

“Tapping Teen Potential”

AGENDA

10:00-10:30 Registration and Coffee
10:30-11:30 Teen Panel Discussion and Presentations
11:30-11:50 Youth Recognition Awards
11:50-12:00 Just Jammin’ Music
12:00-1:00 Lunch
1:00-2:00 Reach Annual General Meeting

Welcome and Introductions of 2011 - 2012 Reach Society Board of Directors
e Reach Child and Youth Development Society
e Reach Child and Youth Development Charitable Foundation

e Reach Charitable Foundation’s Event COMMILttee ..........cccccvvuveeeivvveeeeieraaannn, Rob vanSpronssen

Present and Approve Motion to Receive President’s & Executive Director’s Report:

e Reach Child and Youth Development SOCI€tY ..........cccecvvuveevevivieveiiinaeeiienenanenn. Rob vanSpronssen
e Present and approve motion to amend the Reach Child and Youth Development

Society Bylaws part 4 1tem 16(3) ......occeeeeeeeeieeeiieeeieecieeeceeesteesieessreeesee e Rob vanSpronssen
e Reach Child and Youth Development Charitable Foundation...................ccccccvuveenn.... Irene Forcier
o Acknowledgement Of DONOIS. ............ueeccueeeeeciieeesiieeecieteesteeeeseteaessieaassssesassssees Irene Forcier

Approve Motion to Receive Treasurer’s Report

e Reach Child and Youth Development Society Audited Annual Financial
Statements for 2011-12

e Appoint Cran & Company Certified Accountants as Auditors for Reach Child

and Youth Charitable Foundation for 2012-13..........cceccveeeveveeeeeiieeeeeiiieeensineesnanns Jack Davidson
Introduction of 2012-13 Reach Foundation Directors................c.ccceevevvveescuvnennnenn. Rob vanSpronssen
Election of 2012-13 Reach Society Board of Directors ...................cccccccvueeeeeciveeeescrenaeannnen. Renie D’Aquila

FIRST MEETING OF 2012-13 REACH SOCIETY BOARD OF DIRECTORS

FIRST MEETING OF 2012-13 REACH FOUNDATION BOARD OF DIRECTORS






Reach Child & Youth Development Society
Annual General Meeting Minutes
October 1%, 2011

1-2pm

Present: See attached list

Welcome and Introductions:

Rob welcomed the Board members, staff and guests and provided an overview of Reach Society and Reach Charitable
Foundation.

He introduced Society and Foundation Board members who gave a short outline of background and their interest in
standing for the Boards. New Board members are Debbie Bentley and Donna Burke. And a big thank-you to “retired”
members JoAnn McKenzie and lJill Desjarlais.

Minutes of the October 2™, 2010 AGM:

It was moved, seconded and approved that the Minutes of the October Z”d, 2010 Meeting be approved.

President’s and Executive Director’s Report:

Rob thanked the Board, Renie and staff who have helped make magic happen in the lives of over 800 children in the
past year.

Reach programs continued to grow and develop to meet the changing needs of the families resulted in 1332 children
and youth program participation. Overall increase of 21% over last year.

Reach continues to advocate to senior government for adequate funding for youth transitioning to adult services.
Reach’s letter sent to the government may have asisted in the increase of $6 million tothe CLBC budget.

Robintroduced Irene Forcier, our Chair for the Foundation, who along with other Foundation members were given
the opportunity to go out to the community to raise $4 million for our new 2 storey 25,000 sq feet building on land
provided by the Corporation of Delta. The Foundation had generated $243,229 in additional revenue this year. This
new centre will provide accessibility and space required to support and help children and youth to reach their goals.

The Reach ABA Program had made considerable strides and rapid growth towards sustainability in the past year
developing the program further for children with autism spectrum disorder. In addition, a new Program Positive
Connections was launched and it is currently providing services for 71 families waiting for behavior support
assistance.

Qutcomes Report:

Reach Child and Youth Development Society is proud to have completed 52 years of service in supporting children
with special needs and their families. The number of children served in our programs has increased by 21% over last
year, with 17% less revenue. The new Positive Connections Program picked up 71 children and our ABA Program’s
number of participants increased by 169%. As well, more children accessed our Counseling, Supported Child
Development and Infant Development Programs. This was also achieved through effective organization
improvements and was made possible also due to the significant improvement in our administrative efficiency
through the continued effort on technology and internet database expansion. Thank-you to Brenda and Dan for the
great job.

Reach had also completed an extensive long term strategic planning process in an effort to address our changing
environment. [t is commendable that 84% of the outcomes set by each program were achieved and 81% of the goals
set by families in individual children and youth’s service plans were met.

We have passed and received our third three year accreditation from CARF International (Commission on
Accreditation of Rehabilitation Facilities).



In the future years, Reach plans to continue to implement our strategic plan to better support the transition to adult
services and to develop needed additional programs and services for child and youth with autism, fetal alcohol
syndrome, mental health, learning and other disabilities.

Thank you to our past and present staff, volunteer board members, municipal and provincial government, businesses
and community members, who worked hard and provided us with the funding and resources that have helped the
many children we support to learn, grow and develop to reach their potential.

The Board thanked Renie for her leadership and the wonderful job that she does for the Society, the Foundation and
the community, especially during these challenging times.

Treasurer’s Report:

Jack Davidson, Treasurer presented the audited Financial Statements for the fiscal year ending March 31, 2011.

Reach Society is in a strong financial position with approximately $1.2 million in cash and term deposits. This provides
Reach with a cushion of three months operating expenses in case of need.

Compare the previous year to 11 years ago, the number of children supported by Reach grew to 1,232, that is 1,087
more than 11 years ago. A total of 801 children and youth were served, while some children participated in more
than one program.

Audit that was completed by Cran & Stuart of Ladner showed no irregularities, and thank you to Brenda and Mei who
had prepared the Financial Statements and for the successful audit.

Appointment of Cran & Stuart as the auditors for the Fiscal year ending March 31, 2012 approved.
Motion to approve the audited statements for the year ending March 31%, 2011 received.
Renie thanked Jack, Rob, Irene and the Boards for their support and setting directions for the Society and Foundation.

A big thank you was given to Susan Labossiere , our Event Coordinator who had worked tirelessly organizing the
AGM'’s numerous events efficiently along with many Reach staff/participants.

Acknowledgement of Donors:

Closing:
®

Big thank you to our Corporate and individual donors for their generous support that allowed us to finance and
support our families this year. As well, thank you to TSI Terminal Systems Inc for sponsoring our AGM. Please refer to
the back of the 2011 Annual Report for the list.

The following Directors (10) were elected by acclamation: Rob van Spronssen (President), Leslie Thomas (Vice

President), Jack Davidson (Treasurer), Marcia McCafferty, Karen Ostrom, Meryl Smith, Phyllis With (Secretary),
Belinda Weitzel. Welcome to Debbie Bentley and Donna Burke for joining the Board.

The Annual Meeting ended at 2:00pm and New Directors were asked to stay behind for a brief meeting.
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reach child and youth development society annual report 2012

President INTRODUCTION
and Reach Child and Youth Development Society is proud to have completed 53 years of service
Executive supporting families who have children with special needs. Together, this year our dedicated
Director’s board members, volunteers and staff have helped 911 children and youth grow and develop
A’epart as a result our shared vision, values and focus!
2011/2012 Over the last year Reach and our programs responded to the changing needs of families.

Some of the highlights include:

e Anoverall increase of 14% in the number of children served compared to last year
despite a decrease in caseload for our Infant Development Program of 7% and in our
Therapy Program by 15%.

e Atotal of 1514 children and youth participated in each of our programs when totaled
together.

e A 50% increase in social skill program capacity for children and youth within our Kids
Friendship Club which increased numbers served to 40 children.

e A 45% increase in the number of Positive Connections Program’s participants and
confirmation that this pilot program will be ongoing.

e A 40% increase in the number of children served in our ABA program for children with
autism spectrum disorder.

e A 26% increase in numbers of children participating in Infant Development Playgroup.

e A 19% increase in the number of children served by our Supported Child Development
Program.

e The development of a plan and a proposal for wraparound residential services for
children at risk of going into government care.

e Improvement in planning for the transition to adulthood in our Respite Program
where concrete steps have been taken to connect families with a social worker,
transition workshops and Reach Parent Support Network Weekly E-Newsletter.

e Expansion of our behavior support services to partner with the Children’s Foundation
in two residential homes and with MCFD for a child with significant behavioral need.

e The introduction by our Early Intervention Programs of a parent support group for
families who have children with Down’s syndrome.

e Astrengthened Finance and Administration Department with cross training in place.

DEMOGRAPHICS

Of the 911 children we supported this last year 604 (66%) reside in Delta, 223 (25%) in Surrey/
White Rock and 65 in Langley. The remaining 19 children are from Burnaby, Coquitlam,
Sechelt, Vancouver and White Rock. 249 (27%) of these children have autism spectrum disor-
der (ASD). According to the Centres for Disease Control 1/88 children now have ASD up from
1/150 in the year 2000. 606 (67%) children are males.

WAITLIST MANAGEMENT

In general waitlists in most programs are being effectively managed. However despite contin-
ued efforts both the Connex and Counselling waitlists remain problematic with waitlist times
of well over a year and should be considered priorities for future Board advocacy for increased
funding.
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President Our Supported Child Development Program, in anticipation of future waitlist challenges,
and developed funding allocation guidelines together with community agencies and families,

Executive to ensure that as children age and continue to require funding support there will be funding

3 ) earmarked for early intervention in future years.
Director’s
Repaff REACH CHILD AND YOUTH DEVELOPMENT SOCIETY’S BOARD LEADERSHIP
2011/2012 Our Reach Society Board of Directors has been active over this last year. In addition to
(cont’d) ensuring Reach stays focused on its strategic planning directions the Board has:

e Continued to monitor and provide guidance and input to finances and
organizational outcomes
e Continued to advocate to senior government for adequate funding for youth
transitioning to adulthood
e Developed Board of Directors outcome goals or 2012-2013 to:
Promote the need for increased income sensitive housing in Delta
Initiate a long range plan for a new Surrey based location for Reach services
Develop evaluation criteria for potential organizational partnerships and mergers
Increase cultural representation on our Board
Research the feasibility of a municipal pension plan for staff

R R Y

PROGRAM OUTCOMES

In keeping with our organization’s commitment towards continuous quality improvement
Reach establishes annual program and department outcome goals which are measured and
reported on twice a year. The success of each of our programs and departments in addressing
their outcomes is summarized on the enclosed Reach Society Outcomes Chart 2011-2012.

Similar to last year a commendable 84% of the outcomes set by each of the programs were
achieved and 81% of the goals set by families in individual children and youth’s service plans
were met!

We still have a great deal more work to do as we continue to address needs and implement
our strategic plan to:
e Better support the transition to adult services
® Increase prevocational and vocational training options
e Develop needed additional supports and programs for children with learning
disabilities
e Develop additional services for children and youth with autism who are over
six years old
e Reduce waitlists for children with fetal alcohol syndrome and complex developmental
behaviors and for those who also have mental health challenges

e Reposition and support our Delta based preschools recognizing the community based
competition and continued decline in the population of children in Delta

FAMILY AND COMMUNITY EDUCATION

Community and family capacity building remained a focus and this year Reach and partner
community organizations including Delta Community Living Society provided workshops and
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President community education to parents, professionals and other community members on a range of
and topics including:

Executive e Advocacy & School Transition

Sexuality

Positive Parenting

Picky Eater

Talking to your child about their autism

Individual Education Plans

Emotional Regulation

Toilet Training

Care team basic training

Typical Development to ECE Program - Delta Continuing Education

Autism Demystification Process - Frost Elementary School

FASD Demystification Process - Neilson Grove Elementary

Parenting and Communicating with your Child to Tsawwassen First Nations families

Transition to Adulthood

Tax Information

Director’s
Report

2011/2012
(cont’d)

PUBLIC AWARENESS

Public awareness continued to be emphasized to ensure that both families and potential do-
nors are aware of Reach Society’s services and ways they can contribute to our mission. An

amazing 93% of families responding to our Family Satisfaction Survey felt that our programs
were well publicized and easy to find out about up from just 48% in 2008-9!

Today we have 353 subscribers to our Reach Parent Support Network Weekly E-Newsletter:
In addition, MOMS sends it out province wide on their giant list serve. The Family Support
Institute and the Burnaby Association for Community Inclusion also link our exchange in their
weekly/monthly e-news.

ACKNOWLEDGEMENTS TO OUR TEAM

As we travel into a new year for Reach we’d like to take this opportunity to thank all of our
past and current staff who has worked tirelessly with our families, our volunteer board and
committee members for their leadership and commitment and our municipal and provincial
government, businesses and community members who provide us with the funding and re-
sources that have helped the many children we support learn, grow and develop to reach
their potential. We look forward to continuing to strengthen our community of support to
embrace all children.

Rob vanSpronssen, President Renie D’Aquila
Reach Child and Youth Executive Director
Development Society
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Treasurerfg The Society is in a strong financial position with approximately $1,235,000 in cash and term
deposits. This provides us with a cushion of three months operating expenses in case of

Repqrt need.
for year ending Included in cash holding are $121,157 in deferred revenue representing funds received in the
March 31, 2012

current year for expenditures that will be spent in the subsequent year.

Current liabilities represent payables of $453,000 covering employees vacation pay, sick
funds, and trades payable.

Financial highlights for the past year were:

1. Total Revenue increased $402,000 to $4,577,000. This was due to the new
program “Applied Behavioural Analysis” where individual funding contacts are
submitted monthly.

2. Total Expenses increased $410,000 to $4,537,000 due to the ABA program.

3. Total Revenue exceeded expenses in the amount of $40,000.

4. Salaries, benefits and support workers totaled $3,128,000 or 69% of total expenses.

5. Grants from the Ministry totaled $3,054,000 or 67% of total revenue.

6. Donations were $42,964 with an additional donation of $35,000 directed to the
Foundation. We submit the following comparisons for the past eleven years for
your information.

Mar 31, 2012 Mar 31, 2011 Mar 31, 2000
1. total revenue 4,577,000 4,175,000 968,000
2. total cash 1,235,000 1,297,000 206,000
3. total assets 1,806,000 1,837,000 301,000
4. total salaries 3,128,000 2,892,000 746,000
5. donations received 42,964 38,934 n/a
6. total #. of employees 140 plus 56 respite | 115 plus 8 respite 25 plus respite
caregivers caregivers caregivers
7. total # of children in programs 1514 1332 registered in 245
programs
911 804 n/a

Cran and Company of Ladner have audited our records. They have not found any irregularities or con-
cerns in our management practices. We would like to thank the Executive Director and her management
team for completion of the Annual Statements.

I would like to move that we receive and approve the audit and statements for the year ending March 31,
2012. 1'would also like to move that the auditors Cran and Company be appointed to conduct the audit
for the fiscal year ending March 31, 2013.

Jack Davidson
Treasurer
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Reach Child & Youth Development Society and
Reach Child & Youth Development Charitable Foundation
continues to provide opportunities for children with special needs and their
families because of caring individuals and caring organizations like you.

Every donation received helps provide opportunities for children to learn and grow.

Thank you for “Believing in Potential”

GOVERNMENT INDIVIDUALS Donna Bolger Joseph Barbeck Paul Noe
Corporation of Delta Agnes Douglas Donna Burke Judy Gregor Peggy Burt
Gaming Commission of B.C. Aimee Tala Donna House Judy Henry Phyllis With
Ministry for Child & Family Alison Dailly Dr. Yousef Shihab Kal Bains Piotr Majnusz
Development Allan Stasiuk Elizabeth Wanko Karren Thibeault Rachna Singh
Amrik Buttar Elysa Philip Kelly Macauley Rae Johnson
BUSINESS / COMMUNITY Angela Caswell Flora Wong Ken Bates Rajvinder Basran
CanadaHelps Anita Parkinson Fri Gn/f Rehlinger Ken Rogers Ranqy Schmidt
Canadian Autoparts Toyota Inc. Ashley Dhamrdit Gabr. i Gurpreet Kﬁushpql Taunk Ravinder Cheema
Century Group Lands Corporation Ashley Weale Garrick Marshall Kiran Gill RE‘bf_?CCC{ Greenway
CNR Employees Charities Chest Aven Young George Bates Kristi Qerevas Renie D’Aquila
Costco Wholesale Balbir Chana Gladys Park ‘ Lan Kim Huynh Robert Scyebel
Delta Agricultural Society Barb Donnelly Gordon Burnside Leo Wong ' Rod Chrystal
Delta Community Foundation Bernice McMahon Gur pax Randha.wa Lesa. Daugulis Roger Schultz
Eastlink Beryl Cruise Gurinder Sf?er gill Lewis Spencer Ron Varley
First West Credit Union Bill Ross Gurmeet Gill Linda Cran Ronald Thiessen
Fundscrip Billy Chan Hans Reichmann Linda Yearwood Sandra Okeeffe
Helping Hands of the WCB Brenda Cheung Harry Astaforoff Lisa Woudzia Sarah McLachlan
Hendriksen Holsteins Inc. Brenda MacDougall Hazel .Cooksley Lloyd Gillis Sevina Basran
International Child Care Byng Giraud Hendrik Boer Lucia Schmand Shannon House

Kinsmen Club of Ladner/Tsawwassen

Byron Fonnesbeck

Irene Forcier

Lucille Wilson

Shannon Martin

Kronier & Sparrow Cara Jean Morrison Jack Davidson Lydia Turner Sherrie Jamieson
Ladner Lions Club Cathy Nidoski Jack Emmetl'* Lyn Chan Steve Dyck
MacDonald Dettwiler & Associates Claudia Kroll Jagmohan Singh Mann Maria Stevenson Sukhjit Bhatti
MacKenzie Financial Damien Carriere Jashqndeep Atwal Mary McCafferty Teddy Dakin
McDonald's Resturant Daphni Clifton Jasm{n Bola - Michael Perucho Thomas Bascombe
North Delta Rotary Club Darwin Arriola Jaswinder Aneja Michelle Sharma Tim Stainton
Pistol and Burnes Coffee Dave Elliott Jeaq Pegrce Miguel Morillo Tina Foucher
RBC Foundation Dave Mead Jessie f?lcha.rdson Misty Wojak Tom Gies
Rotary Club of Ladner David Andru J{// De.smrla/.s Nathan Mor/o ck Trir-; h Dang
Rotary Club of Tsawwassen Deepak Choda Jimmie Chhina Pam €ollu7s Up.lnder Taunk
Royal Canadian Legion #289 Dennis Gu Joan Murphy Pam.U{t Gill . Win Purdy
Royal Canadian Legion #61 Don Cameron John Hart Patricia Balcita Yolanda Chow
Safeway - Ladner Don Christie Jonathan Osten Paul Monk

Don Willis Joni Wright

Sahota Law Corporation Inc.

Scotia Private Client Group

South Delta Baptist Church

Thrifty Foods Tsawwassen

TOOBS

Tsawwassen Boundary Bay Lions Club
TSI Terminal Systems Inc.

United Way - Donor Directed

Vancity - Tsawwassen

Vancity - Vancouver

And the many dedicated volunteers, board members, staff, families, businesses
and community members who generously donate their time, share prizes for our
silent auctions and support our in-house fundraisers.

We thank you for your continued support!

All donations for fiscal year April 1, 2011 to March 31, 2012



