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Reach Child and Youth Development Society

ANNUAL GENERMEETING
Thursday, September 16, 2021
7:00pm to 8:30pm

Via Zoom

AGENDA

7:00pm CALLITO ORDER & WELCOME
7:05pm ACCEPTANCE AGENDA
ADOPTION OF PAAGM MINUTES

7:15pm SOCIETY AGM REPORTS
1 Society President and Executive Director Report
1 Foundation ChaiReport
1 TreasureReport& AuditedSocietyFinancial Statements

7:45pm SPECIAL RESOLUTION

7:55pm ELECTION OF THE SOCIETY BOARD
1 Seek further nominations for Society Directors from the floor
1 Present motiorto elect the following slate to the Reaéthild and Youth
DevelopmentSociety Board of Directors for 202022.
Stuart Bowyer
Brent Graham
Angela Keulen
Marcia McCafferty
Pindi Mann
Karen Ostrom
ShirleyAnn Reid
Carmel Tang
Ryan Thomas
Lois Wilkinson
Phyllis With

8:10pm SPECIAL ACKNOWLEDGMENTS
1 Acknowledge milestoneolunteersandlong term saff
1 Family wdeo

8:30pm ADJOURN AGM



PAST AGMINUTES

Reach Child andouth Development Society
ANNUAL GENERAL MEET2N&D

Thursday, September 10, 2020

7:00pm to 8:00pm

Via Zoom Webinar

Present:

7:00pm

7:00-7:05pm

7:057:15pm

See Attendee Report at end of Minutes

CALL TO ORDER & WELCOME
1 Phyllis With, President of the Reach Child and Youth Development Society Board of
Directors introduced herself, welcoming all and acknowledging that we are meeting
on the lands of the Tsawwassen First Nation, Musqueam andadaglem
speaking peoples whisave been stewards of this land since time immemorial.
1 It was explained that the AGM was taking place via by Zoom due to €OV4nd
that voting would be different as it would be done online with comments submitted
by Zoom chat. There would be someonenitoring the vote results, and speakers
would not be announcing any opposition. As long as the vote passed by at least
pM:Y 0KS &aLISF{SN g2dAd R dzaS GKS adlyRFNR L

ACCEPTANCE OF AGENDA

1 Phyllis noted that the Aenda was included in the Annual Report. Links to the
Annual Reports were emailed out with Registration and the reports were available
on the REACH website.

1 Phyllis presented the motion to accept the Agenda for the 2020 Reach Child and
Youth Development Siety AGM. The motion passed with majority support. No
opposed votes were submitted.

ADOPTION OF PAST SOCIETY AGM MINUTES

1 Phyllis noted that Minutes of the past AGM were included in the Annual Report and
presented the Motion to adopt the Minutes from é¢hSeptember 19, 2019 Reach
Child and Youth Development Society AGM. The motion was passed with majority in
support and no opposed votes. No opposed votes were submitted.

REPORTS

President and Executive Director Report

T PhylisWithandvSy A S 5Q! jdzAtf I 2 9ESOdziA @3S 5ANBOG2 N
Development Society, presented highlights of the President and Executive Director
Report.

1 Phyllis noted it had been a year of transitions, growth and development for REACH
and noted that COVHD9 had only impacted half of a month of the past fiscal year

T tlrad &SINRa F20dza ¢l & O2yaradasSyd 6A0GK w9!
directions including improving REACH facilities and expanding programs and services
to families.



1 Phyllis thanked the d&ard members, including retiring Society Board member Lynn
Haley as well as Denis Horgan and the Foundation Board, and acknowledged all of
w9l /1 Qa @2fdzyiSSNE FyR aidlFIFTF> AyOf dzRAY3a w

1 Renie introduced herself and thanked REACH staff and palipsraith the
Ministry of Children and Family Development, Community Gaming Branch, the City
of Delta, the Delta and Surrey School Districts and community donors and partners

1 Renie noted that there had been many noteworthy achievements this past year,
with a longer list of achievements is included from page 12 of the Annual Report
that was sent out as a link with registration but achievements included:

0 1228 children supported by REACH this year

o Family satisfaction rate high at 94%

o Family response to waitrties being reasonable after being referred to a
program increased 20%, from 76% the past year to 96% this year, with the
primary factor in this increase assumed to be the REACH Foundation
infusing funds into reach programs

1 Dan Layton, REACH IT Manager,thedREACH Finance and Human Resources team
were thanked for their work at upgrading the payroll, finance and HR system

1 Renie noted that COVAD® did not impact this past fiscal year but that the past six
months since the start of the virus had been veaychon the REACH Health and
Safety Committee. Renie thanked the Health and Safety Committee for ensuring our
staff and families have been kept safe

1 Priorities moving forward would include how to provide programs safely, expanding
North Delta and Surrey, earing fair wages and benefits for staff

1 REACH staff, admin and management team were thanked, as were REACH families,
Boards and volunteers.

1 Renie presented the motion to receive the report from Reach Child and Youth
5808t 2SSyl { 2 OA Sduttve@irectoiNIaé roRod ywas passgdR 9 E S
with majority support. No opposed votes were submitted.

C2dzyRIFGA2Y [ KIFANRA wSL}R2 NI

9 Katherine Bamford, Foundation Vi€&hair spoke on behalf of Foundation Chair
Denis Horgan, noting that REACH Foundation had had @oedyyear

1 REACH Foundation helped realize strategic direction, financially supported programs
with significant waitlists, including GCT TEENS Socials group, FASD program Connect,
| 2dzyaStftAy3a YR 9FNIeé& LYdGdSNBSyidmmgaid ¢ KSNJI L.
equipment needs

1 A Legacy Giving Program was developed, and a generous donation to the Legacy
Giving Program by Tom and Kathleen Siba was gratefully acknowledged

1 Katherine thanked the Board, including retiring Board members Agnes Douglas and
Inder Sani

1 The Events Committee with members Linda Edwards, Khya Fellingham and Christine
Sutherland, as well as REACH Development Manager Kristin Bibbs, REACH Marketing
and Communications Coordinator Alison Martin were thanked

1 Katherine thanked REACH donors wiere listed on the last pages of the Annual
Reports



9 Katherine presented the motion to receive the report from Reach Child and Youth
5S@St 2SSyl / KIENARGFOES C2dzyRIFGA2yQa [/ KIFAN
support. No opposed votes were submitted.

¢ NS adzZNBENR& wS L2 NI
1 Ryan Thomas, Treasurer of Reach Child and Youth Development Society and Reach
Child and Youth Development Charitable Foundation, noted that the full financials
were included in Annual Report, and that they had been reviewed and appioyve
the Executive Finance Committee and the Boards, with REACH in good financial
standing.
1 Ryan presented the motion to approve Reach Child and Youth Development Society
Audited Financial Statements for 202020. The motion passed with majority
support.No opposed votes were submitted.
1 Ryan presented the motion to appoint Cran & Company Certified Accountants as
auditors for Reach Child and Youth Development Society for-2020. The motion
passed with majority support. No opposed votes were submitted.
T RWy y20SR KIG GKS Fdz f ¢ NBFad2NBENDa wSL2N
Report and thanked REACH staff for the hard work they put in during these
unprecedented times.
T wely LINBaSyGSR GKS Y2GA2y G2 NBOSAQS GKS
with majority support. No opposed votes were submitted.

7:157:30pm ELECTION OF THE BOARD
1 Renie explained that REACH has a Foundation and Society Board of Directors. The
Society oversees the direction of the organization. The Foundation helps generate
addiional resources.
1 A video was shown of Foundation Board members introducing themselves and
Renie shared that the two boards just had a meeting where the Society Board
elected in the 2022021 Reach Foundation Boarchdidates seen in the video

Elected 202-2021 Foundation Board of Directors
Katherine Bamford

Valerie Bartlett

Somi Benning

Laura Dixon

Denis Horgan

Sharon Schoeffel

Jeff Scott

Tom Siba

Ryan Thomas

A video was shown of the slate of Society Board members introducing themselves.
Renie sought further nominations for Society Directors from the floor three times
but no further names were nominated via Chat.

1 Renie presented motion to elect the 202021 Board of Directors for Reach Child
and Youth Development Society as follows arelriotioned passed with majority

in support of all the names on the slate.

= =



Elected 2022021 Society Board of Directors

Stuart Bowyer

Brent Graham

Angela Keulen

Marcia McCafferty

Karen Ostrom

ShirleyAnn Reid

Carmel Tang

Ryan Thomas

Lois Wilkinson

Phyllis With

7:30-7:40pm SPECIAL ACKNOWLEDGMENTS

7:40pm

1 Phyllis acknowledged and thanked all REACH volunteers for their many hours of

KIFNR 62N]Y CLb5/{

years of volunteering with REACH.

1 Renie thanked Phyllis With, Society BbRresident, for volunteering a milestone 15

years with REACH

1 REACH staff who reached a milestone ten years with REACH were acknowledged:

Sarah Garnham and Tassia Pickard.
1 A video showing a REACH Early Intervention speech language therapist working with
achild was shown.

1 Renie thanked REACH staff, volunteers and community supporters for their

| KAt RNBy Qa
event volunteers, REA@dards of Directors.

1 Phyllis acknowledged milestone volunteers: Society Board member ShirteReid
and FINDS volunteers Kerry Harris, Beth Kitts and Jana Wachowski for their five

9EOKLIy3S$
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dedication to help to make such a difference to families and closed by noting REACH

has many successes to celebrate, most importantly that we were able to help
strenghen families and improve the quality of life for so many children, and

expressed gratitude and appreciation to all involved.

ADJOURN AGM
1 Renie adjourned the meeting and thanked all for coming.

AGM 20202 Attendee Report

First Name Last Name Jon Time Leave Time

Lois Wilkinson 202009-10 18:52 202009-10 19:41
amanpreet dhami 202009-10 18:52 202009-10 19:36
amanpreet dhami 202009-10 19:38 202009-10 19:41
amanpreet dhami 202009-10 19:36 202009-10 19:38
Naadia Clayton 202009-10 18:56 202009-10 19:41
Sharon Schoeffel 202009-10 18:51 202009-10 19:41
Eva Major 202009-10 18:55 202009-10 19:41
ShirleyAnn Reid 202009-10 18:51 20200910 19:41
Devika Sharma 202009-10 19:02 202009-10 19:41
Joti Gill 202009-10 19:02 202009-1019:41
Hazel Cooksley 202009-10 18:58 202009-10 19:41
Christine Gleave 202009-10 18:57 202009-10 19:41




Sarah Garnham 202009-10 18:59 202009-10 19:41
Karen Ostrom 202009-10 18:52 202009-10 19:41
Manjot Mehta 202009-10 18:53 202009-10 18:54
Manjot Mehta 202009-10 18:57 202009-10 19:41
Kelly MacGregor 202009-10 19:01 202009-10 19:41
Miriam Elfert 202009-10 19:01 202009-10 19:36
Miriam Elfert 202009-10 19:36 202009-10 19:41
Laurie Hallat 202009-10 18:59 202009-10 19:41
Angela Keulen 202009-10 18:52 202009-10 19:26
Angela Keulen 202009-10 19:30 202009-10 19:41
Paige Price 202009-10 18:56 202009-10 19:41
Rowan Metcalfe 202009-10 19:01 202009-10 19:41
Camille Netherton 202009-10 18:57 202009-10 19:41
Christina Ingham 202009-10 19:02 202009-10 19:41
Dan Layton 202009-10 18:52 20200910 19:41
Laura Dixon 202009-10 18:52 202009-10 19:41
Lisa Woudzia 2020:09-10 19:00 202009-10 19:41
RaeAnne Schneider 202009-10 18:58 202009-10 19:41
Anwar Ul-Haq 202009-10 18:59 202009-10 19:41
Ashleigh Toulson 2020:09-10 19:00 202009-10 19:41
Marcia McCafferty 202009-10 18:52 2020:09-10 19:41
Kristin Bibbs 202009-10 18:57 202009-10 19:41
Emma Millichamp 202009-10 18:57 202009-10 19:41
Stuart Bowyer 202009-10 18:52 202009-10 19:41
alisha goundar 202009-10 19:21 202009-10 19:23
alisha goundar 202009-10 19:23 202009-10 19:41
Pia Evans 202009-10 18:51 202009-10 19:41
Tom Siba 202009-10 18:52 202009-10 19:41
Mei Tie 202009-10 18:59 202009-10 19:41
Linda Wong 202009-10 18:52 202009-10 19:41
Ashleigh Egeland 202009-10 18:52 202009-10 19:41
Leora Shipley 202009-10 18:54 202009-10 19:41
Jessica Baxter 202009-10 18:52 202009-10 19:41
Mariah Baker 202009-10 18:57 202009-1019:41
Carol Kerfoot 202009-10 18:57 202009-10 19:41
Brent Graham 202009-10 18:57 202009-10 19:41
Melanie Reid 202009-10 18:59 202009-10 19:41
Kathy Hogue 202009-10 18:59 202009-10 19:05
Kathy Hogue 202009-10 19:03 202009-10 19:41
Somi Benning 202009-10 18:51 202009-10 19:41
Carmel Tang 202009-10 18:51 202009-10 19:41
Katie Scozzafava 20200910 19:12 202009-10 19:41
Andrea Wong 202009-10 18:57 202009-10 19:41
Megan Palmer 202009-10 18:56 202009-10 19:41
Mandip Sidhu 202009-10 18:57 202009-10 19:41
Carol Ywan 202009-10 18:56 202009-10 19:41
Phyllis With In person

Denis Horgan In person

Katherine Bamford In person

Ryan Thomas In person

Renie D'Aquila In person

Alison Martin In person

Shelley Finke In person

Dan Layton In person




SOCIETY PRESIDENT AND REACH EXECUTIVE DIRECTOR REPORT

Introduction

It has been a full year of supporting families by our two organizations Reach Child and Youth
Development Society (REACH Society) and Reach Child and Youth Development Charitable Foundation
(REACH Foundation) amidst the backdrop of CQYID

Thisfulpg RSYAO &SI NJ KFa 0SSy I (G2dzZ3K @SN F2NJ Ylye 2F
virtual and with increases in mental health challenges, higher rates of addictions and suicides and losses
of families and friends.

As well as social and emotioradallenges, the economic implications triggered by C&l¥Ibave led to
increased employment loss. Lower paid workers and young workers have been disproportionately
affected.

| 2yaSldsSyidtes wo!l /1 Qa F20dzA KI a 0 91§ gur enficeSfof & dzNA y 3
virtual delivery alongside of iperson services with enhanced health and safety precautions in place.

Demographics of Population Served

Despite changes to our mode of service delivery, the ethnicity of families supported renmailas &

0KS LINB@A2dza &SI NR Q> gideitiKingiasehitel, 5N BsSryiinadtamand | YA £ A S &
14% Indigenous. English remains the predominant language spoken at home by 84% of REACH families,
followed by Punjabi which is spoken by 7% aof families surveyed.

Ly 1SSLIAY3 gAGK wo! /| Qa dafdpergoichidiesedprabtzeyequityy YSy G G 2
diversity, decolonization and inclusion, training in antiracism, cultural awareness and unconscious bias

was provided to staff. Meeting lanacknowledgements were developed and incorporated into email

footers. More Indigenous toys, books and artwork for programs and families were also purchased.

REACH is continuing to see a population trend towards North Delta in regards to the locatataof D
families served. 615 families supported last year resided in Delta and 369 in Surrey with the remainder
spread throughout the Fraser Region. 400 families served live in North Delta, 178 live in Ladner and 97
live in Tsawwassen.

A Wealth of Achievemets

Thanks to our committed Boards of Directors, our amazing staff and our partnerships with government
FYR O2YYdzyAideée R2y2NDasx wo!l/ 1l {20ASGeQa I OKAS@SYSy

9 1154 unique children supported agerayde in all programs totaled togetherhis reflects a 6%
decrease in the number of children supported, likely due to lower referrals from public health,
service providers and families during the pandemic.

T 90% of all familed individual service plan goals accomplished. This is an increase from 89.5%
from last year.



1 92% of all the outcomes established by individual programs achieved, which far surpasses the
target of 80%. This is down one percentage pdiMi2 ¥ f I &ad &SI NR&a odoe:d Ly |
AaSNIAOS LI Iy 32 fpragtamSdet@nigir o¥program outtofé goalsdamith
targets and measures. These goals are established on the basis of ongoing input from families
and other stakeholderdyom results of satisfaction surveys, from the priorities of the REACH
strategic plan, based on changing environmental factors such as social determinants of health,
demographics of service area and changing political funding priorities.

1 9%6%ofallfanii A S& & dzZNBSe@SR A
AYONBI &S FTNBY tladg &St
difference in the lives of children and families.
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Marketing and Communications Actities

The pandemic necessitated learning and adaption of tasks and outcomes for the marketing and
communications department. REACH website and social media channels were more important than ever
to supply information and increase awareness remotely withaérson interactions restricted.

1 From March 2020 to 2021, REACH Website recorded 86.4% new users and 30,591 visitor
sessions. Pages per session was 1.98, which reflects users being highly engaged.

1 Regular posting on REACH Facebook and Twitter acdoymtsvide resources from our
programs continued with the addition of disseminating important COGM Bafety information
from authorities, including a back to school video series created with REACH Counsellor Yvonne
McKenna prior to school resumptionlindz3 dza & Hnwn GKFG F20dzaSR 2y Wg
19 school environment.

9 Social media followings increased to 1653 on REACH Facebook and to 1227 on REACH Twitter.

1 Program email newsletters and updates were sent out to our support base to shane h
REACH was adapting to serve children and families virtually and how our volunteers and
donations were helping us to keep going. In media, the Delta Optimist newspaper published a
multi-LJF 3S F NI AOE S WwSIEOK /2yySOGA2yiMayR®Buido Ay { (NP
assure the community that help was still available and being delivered. Coverage for REACH
initiatives was also given in Surrey and North Delta papers during the year.

Virtual Program Inneation During the Pandemic

COVIEL9 provided RECH with rich opportunities to develop new virtual parent education
opportunities and gave staff time to participate in a wide range of professional development.

9 Virtual programs developed include:

- A complete updating of the Positive Connecticasriculum which was delivered
virtually very successfully this last year.

10



- A parenting workshop series for Indigenous families was created in partnership with
Options Community Services.

- Avirtual social communication group, infant massage sessionseldyweewsletter and
a weekly YouTube circle time for Infant Development Program families.

- Toileting groups, a speech language waitlist support group, a picky eaters group and a
fine motor group was offered by our Early Intervention Therapies togetherREBACH
ABA and the Choices Program.

1 Supported Child Development and Aboriginal Supported Child Development, Group Respite and
D/ ¢ ¢99b{{ LINBPOARSR OANIdz f &dzZLJ2NI A0GK | OGAQD

1 The Punjabi Support Group was neeted and delivered virtually with a new facilitator Pindi
Mann and the group has mobilized to advocate to the City of Surrey and other governmental
bodies in order to strengthen supports available for families.

Staff Progssional Development a Priority

Staff capacity significantly increased with the wide range of available virtual professional development
opportunities including:

Autism Navigator; Jumpstart to Coaching in Everyday Activities, a 20 hour online course

In house training on complex menta¢alth issues, interpreting Psych Ed and other assessment
reports

Telecare; Finding Ways to Cope

Motivational Interviewing and Touch Chat

Interviewing Styles, Structure and Remployment Training

Conflict Resolution

Principles of Effective Proble8olving

Effective Communication

=a =

= =4 =4 -8 -8 -9

Community Engagement

w9l /1 Qa AyaGSaNrft LIXFOS Ay GKS O2YYdzyAde FyR 2dz2NJ O
committees and programs plays a major role in the success that we find in identifying and achieving our
outcome targets.

1 REACH works in partnership with the Municipalities of Delta and Surrey, with the Delta School
District, the Ministry of Children and Family Development, the Delta Child and Youth
Committee, the Delta Inclusion Committee, the BC Associatio@Hdd Development
Intervention, the Provincial Supported Child Development Programs and the Provincial
Aboriginal Supported Child Development Programs, and Provincial Infant Development
Programs.

1 In addition, many REACH staff are connected to ongosugss advancement in best practices
and opportunities for professional development through colleges and other professional

11



certification agencies that are associated with their profession, such as Early Childhood
Educators or Speech and Language Pathdgis

REACH also provides administrative support at no cost to the Delta Child and Youth Committee (Delta
CYC). This committee brings together organizations working in the City of Delta to coordinate services
for children and youth and to work together teelp address service gaps.
1 Representation is vast and includes participation from the City of Delta, the Delta School District,
Delta Police Department, the Boys and Girls Club of South Coast BC, DeltAssist Community
Services, Delta Division of Family Fica; Options and the Centre for Child Development
1 Delta CYC community projects this year included:
- Delta Family Scavenger Hunt
- {G2NEB 21 f1 tNR2SOU O6OKAfRNBYyQa 0221 RSO2yaidN
pathway)
- Development of a joint drafftatement on reconciliation
- Extensive cross organization training
o 1: The Middle Years Development Instrument (UBC)
0 2:Vaping (Fraser Health)
0 3 & 4: Child Care Needs Assessment (City of Delta/SPARC)
0 5: Adverse Childhood Experiences & Trauma (Dr. Jenndaryi)
0 6: Selfcare for Service Providers (Camille Netherton)
0 7:Youth Concurrent Disorders (Fraser Health)

More Services and Supports TharksREACH Foundation and Donors

Supporting virtual fundraising events and keeping in touch with our support base throughout the
pandemic became new priorities for REACH Foundation and our marketing and communications
department.

1 Our 8" AnnualReach for the Stars Galas entirely virtial to ensure safety during the
pandemic. The Marketing and Communications department skill set expanded to produce online
video, create all interactive content and to learn the technical details to mount a seamless one
hour online show for guests. The om@ event raised $90,000.

1 Other new fundraising evenigirtual Art Auction for Autisrand new limited contact events
Cruising for Clueend Taste of Reach Drivenruwere also supported during the year.

g [Fadfex GKS RSLI NI Y S gsihexdfor the/Goulzbelling Rragram il & | LILIS | f
December 2020 in light of the COVIPmental health crisis. $20,000 was raised to provide this
lifeline to families overwhelmed with pandemic issues. The parent of one counselling program
family with a seven year olgtported,& ¢ KS & dzLJISNJ KSf LJFdzf O f YAy 3 (ALl
during the online sessions have helped ease his anxiety and allowed him to feel like a regular kid
F3F Ay dE

9 In addition to increasing the level of counselling and therapy support avattafdenilies,
REACH is very grateful to donors for their amazing generosity last year which is helping REACH:
- Acquire PPE for staff safety
- Purchase iPads for children and youth to promote communication

12



- Create a part time family Navigator role
- Facilitate paent groups like the Punjabi Parent Support Group
- Create an emergency fund for short term assistance for families facing financial challenges

¢ wol/ 1 Qa (62 LINRPINYY alLlRyaz2zNhB Dfz2olf [/ 2yilF Ay SN
continued their multiyear ammitments enabling:
- The funding and a shuttle service needed to operate the GCT TEENSS program which targets
social opportunities for teens who are not eligible to receive other services
- C2 NJIi highly ¥afuéd Sibs Group supporting siblings of children with support needs who
often become long term care providers as parents age.

Strategic Priorities Moving Forward

I 2yaradSyid sAGK w9! /1 Qa {GNFYGS3IAO irafiohwide GKS F2ff2
priorities moving forward for the next three to five years.

Advocacy and GovernmerRolicies
1 Advocate to government to:
- Improve services for children with Autism, FASD, mental health and childcare
- Facilitate equitable compensation to stéffages and pension plan
- Help reduce childhood poverty recognizing tieatreme poverty can influence child health
and cognitive child development

Well Designed and Expanded Programs
1 Expand Family Support Groups and Community Education:
- Expand participatio and range of activities within REACH Punjabi Support Group
- Provide workshops on advocacy within government and the school system

Community Awareness and Access
1 Expand access to services for families:
- Strengthen linkages with organizations such as ttemnirg Disabilities Association and
Family Support Institute
- Create a Youth Group meeting space in North Delta
- Improve accessibility of Preschool North facility

Staff Capacity
1 Strengthen Management capacity, wellness and succession planning
- Ensuresufficient management and staff for current and future needs
- Develop succession plans for all key positions
- Enrich opportunities for staff wellness and, professional development and-dnggmization
connections.

Fundraising
1 Upgrade, expand and/or repta facilities
- Launch capital campaign for new Surrey Centre for Autism
- Create an accessible preschool/childcare setting in North Delta
1 Provide additional staff time to help address waitlists and unmet needs:

13



- Reduce waitlists for Connex (FASD), El Therapmamselling

- Develop new program for youth and young adults

- Develop new social recreational program for complex children
9 Purchase additional toys and equipment

- Increase access to toys and therapy equipment including iPads

Acknowledgements

As we mobilizeéo move forward to address identified priorities, we would like to take this opportunity
to recognize our families for working with REACH in a safe manner through the challenges of the
pandemic, as well as the children and youth we serve for their haré awad commitment to achieving
their goals.

We acknowledge our two Boards of Directors and our Advisory Committee for your leadership and
commitment, as well as our events volunteers and our amazing REACH management, administration and
staff team whose dedication has made such a difference to &enili

On behalf of the Board of Directors and the families we support, we thank and acknowledge your hard

G2N] YR LI & aLISOALFf GNROdzG S {-2hainwBlisoh Madtid and Adelé G K | y
Curtis and each of the members of our Health &adety Committee for helping to keep our families

and staff safe while REACH services are provided.

Heartfelt appreciation is extended to the Ministry of Children and Family Developgrteoiith Fraser

Region, the BC Gaming Commission and Mayor Geoidarvie,Councillof 2 A & WI O1 a2y w9! /
Municipal Liaison, and the City of Delta who together with businesses and community members provide

us with the funding and resources needed to help our children and youth reach their potential.

Through the contined support of our donors, staff and volunteers we have accomplished much over
the past year. We are proud to acknowledge that an investment in REACH is truly an investment in life
changing results of many children, youth and their families.

Phyllis With,President
wSYyASs 5QlljdAatl T 9ESOdziAdS 5ANBOG2NI
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TREASUREEPORT

TreasurerReport for Year Ending March 31, 2021

Reach Child and Youth Development Society is financially strong with $1,967,124 in net assets. This

provides us with a cushion of jusver two months operating expenses reserve in case of need.

Included in current liabilities are $539,163 in deferred revenues representing funds received in the
current year for expenditures that will be spent in the subsequent year. Part of these i®@Gisning
Grants of $97,000. Current liabilities represent payables of $7,787 covering payroll liabilities and

PmMZmMmmnpdT

O2@SNAYy3 SYLX 288804

Financial Highlights for the Past Year:

1. Total reveme is $9,048,963, increased by $291,420 from prior year.

G OFGA2yS YAt SEIS

2. Grants from the Ministry of Children and Families totaled $7,558,770 or 83.53%
of total revenue.
3. Total cash of $3,213,969, increased by $1,182,662 from prior year.
4. Total revenue excess expenses in the amount of $303,171.
5. Salaries, benefits total $5,474,344 or 62.59% of total expenses.
6. We submit the following comparisons for the past two fiscal years as well as Fiscal Year 2000 for
historical purposes.
March 31, 21 | March 31, 2020 | March 31, 2000
1 Total Revenue $9,048,963 $8,757,543 $ 908,000
2 Total Cash $3,213,969 $2,031,307 $206,000
3 Total Assets $8,875,372 $7,954,225 $301,000
4 Total Salaries $5,474,344 $5,175,426 $746,000
5 Donations Received | $135,772 $73,451 n/a
6 Total # of Employees| 155 plus 32 162 plus 47 25 plus respite
respite respite caregivers
caregivers caregivers
7 Total # ofUnique 1154 1228 245
Children in Programs n/a

Cranand Company Certified Accountants of Ladner have audited our records. They have not found any
irregularities or concerns in our management practices.
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REACHinancial statements Note 8 clarification:

Included within the Deferred Revenue balance of $828 on the Statement of Financial Position is an
amount of $377,655, which represents potential payments owing back to MCFD. With permission of
MCFD, Reach has held these funds on hand, which include $216,517 for the SCD program and $161,138
for the ASCIprogram. This total of $377,665 results in a potential elevation of cash in the Asset section

of the Statement, as well as Liabilities on the Statement, should the funds ultimately be paid back to
MCFD.

These funds would be restated as an Accounts Payboieinstead of Deferred Revenue in the
Liabilities section of the Statement of Financial Position when and if the funds are requested to be paid
back by MFCD, and are in the process of being paid.

Also included under the total Deferred Revenue balasfc®916,828 is an amount of $224,953

representing $157,953 for Recruitment & Retention funding, $61,000 for the Medical Fragile program
and $6,000 for the TIP program. The R &R funding will ultimately be used towards staff bonuses and
professional develoment expenses. The Medical Fragile and TIP funds will be applied to services under
those programs in the 20222 fiscal year.

We would like to thank the Executive Director ahd Finance Department themanagemenbf
w9 | / for @oinpletion of theAnnual Statements.

I would liketomovethas S NB OSA GBS | yR I LIINRPGS GKS wSFOK / KAfR
audited statements for the year endifdarch 31, 2021.

I would also like to move that the auditors Cran and Com@2enyified Accountantbe appointed to
conduct the audit for the year ending March 31, 2022.

Ryan Thomas, Treasurer
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AUDITEBOCIETMNANCIAL STATEMENTS

INDEPENDENT AUDITOR'S REPORT
To the Directors of Reach Child and Youth Development Society

Qualified Opinion

I have audited the accompanying financial statements of Reach Child and Youth Development Society, which comprise the
statement of financial position as at March 31, 2021, and the statement of operations and changes in net assets, statement of
cash flows for the year then ended, and a summary of significant accounting policies and other explanatory information.

In my opinion, except for the possible effects of the matter described in the Basis of Qualified Opinion paragraph, the
financial statements present fairly, in all material respects, the financial position of Reach Child and Youth Development
Society as at March 31, 2021 and its results of operations and its cash flows for the year then ended in accordance with
Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable organizations, Reach Child and Youth Development Society derives a part of its revenue
from donations, the completeness of which is not susceptible to satisfactory audit verification. Accordingly, my verification
of these revenues was limited to the amounts recorded in the records of Reach Child and Youth Development Society, as I
was not able to determine whether any adjustments might be necessary to donations revenue, excess of revenue over expenses,
assets and net assets.

I conducted my audit in accordance with Canadian generally accepted auditing standards. My responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. | am independent of Reach Child and Youth Development Society in accordance with the ethical requirements that are
relevant to my audit of the financial statements in Canada, and I have fulfilled our other ethical responsibilities in accordance
with these requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
our qualified audit opinion.

Responsibility of Management and those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing Reach Child and Youth Development Society's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate Reach Child and Youth Development Society or to cease
operations, or has no realistic alternative but to do so,

Those charged with governance are responsible for overseeing Reach Child and Youth Development Society’s financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise professional judgment and
maintain professional skepticism throughout the audit. I also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Reach Child and Youth
Development Society’s internal control.

« Evaluate the appropriatencss of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
Reach Child and Youth Development Society’s ability to continue as a going concern. If conclude that a material
uncertainty exists, I am required to draw attention in my auditor’s rcport to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my auditor’s report. However, future events or conditions may cause Reach Child and Youth
Development Saciety to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that I identify during my audit.

Other Information
Management is responsible for the other information. The other information comprises the unaudited schedules of program
revenue and expenses.

My opinion on the financial statements does not cover the other information and 1 do not express any form ol assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Report on Other Legal and Regulatory Requirements
As requircd by the Societies Act (British Columbia), I report that, in my opinion, the accounting principles in the Canadian

Accounting Sgandasds for Not-for-profit Organizations have been applied on a basis consistent with that of the preceding year.
<~

Cran & Company

Chartered Professional Accountant
209-4840 Delta Street

Delta, BC

June 29, 2021
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REACH CHILD AND YOUTH DEVELOPMENT SOCIETY
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31, 2021

Administration 2021 2020
and Programs Gaming Total Total
REVENUE

Ministry for Children and Families $ 5,958,256 § - $ 5,958,256 $ 6,168,890
Individual funding contracts 1,600,514 - 1,600,514 1,866,881
COVID related subsidies 644,419 - 644,419 47,137
Donations 135,772 - 135,772 73,451
Deferred contribution (note 9) 182,405 - 182,405 182,405
Other income (note 11) 270,987 - 270,987 66,043
Direct access grant - BC - 102,000 102,000 106,000
Parent fees 77,128 - 77,128 121,620
Interest and dividends 29,296 494 29,790 43,244
CCOF contracts 26,220 - 26,220 10,823
Delta School District 12,979 - 12,979 33,579
Vancouver Foundation 8,399 - 8,399 10,163
Thrift store sales 94 - 94 27,307
8,946,469 102,494 9,048,963 8,757,543
EXPENSES - page 7 8,643,298 102,494 8,745,792 8,737,355
EXCESS REVENUE OVER EXPENSES § 303,171 § - $ 303,171 $ 20,188

See accompanying Notes to Financial Statements 6.



REACH CHILD AND YOUTH DEVELOPMENT SOCIETY

SCHEDULES OF OPERATIONS - EXPENSES
FOR THE YEAR ENDED MARCH 31, 2021

Administration 2021 2020
and Programs Gaming Total Total
EXPENSES

Accounting and legal $ 16,799 S - $ 16,799 §$ 15,116
Advertising 5,724 - 5,724 6,883
Agency support workers 94,919 - 94,919 180,822
Amortization 202,730 - 202,730 184,308
Caregivers' fees 127,641 - 127,641 129,199

Donations 2,948 - 2,948 -
Education - staff 10,799 - 10,799 19,146
Equipment and supplies 12,912 - 12,912 11,218
Equipment leases 26,498 301 26,799 26,551
Fundraising expenses 3,159 - 3,159 3,462
Gardening - - - 272
Individual funding 20,078 - 20,078 8,995
Insurance 19,202 411 19,613 17,365
Janitorial 50,745 1,229 51,974 54,803
Memberships 4,763 - 4,763 4,769
Office supplies 46,208 423 46,631 38,183
Program supplies and equipment 246,992 1,187 248,179 88,492
Rent and other facility costs 103,685 1,214 104,899 86,356
Repairs - building and equipment 59,416 625 60,041 113,844
SCD authorization 2,003,737 - 2,003,737 2,334,516
Salaries and benefits (note 5) 5,381,473 92,871 5,474,344 5,175,426
Technology support 108,078 2,128 110,206 83,389
Telephone 43,571 785 44,356 49,703
Transportation 24,655 870 25,525 75,657
Utilities 25,036 450 25,486 24,7717
Workshop expenses 1,530 - 1,530 4,103
TOTAL EXPENSES $ 8,643,298 § 102,494 § 8,745,792 § 8,737,355
See accompanying Notes to Financial Statements s
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REACH CHILD AND YOUTH DEVELOPMENT SOCIETY

STATEMENT OF CASH FLOWS
MARCH 31, 2021

2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES
Received from clients $ 1,591,055 $ 1,803,723
Received from Ministry for Children and Families 5,958,256 6,171,890
Received from other sources 1,387,845 417,748
Cash paid for expenses (8,118,421) (8,572,841)
818,735 (179,480)
CASH FLOWS FROM FINANCING ACTIVITIES
Increase (decrease) in deferred contributions related to capital assets 18,421 -
Increase (decrease) in deferred revenue 206,966 (1,324)
Decrease in due from Reach Foundation 180,688 51,844
406,075 50,520
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of capital assets (36,844) -
(Increase) decrease in accrued interest (5,304) 1,790
(42,148) 1,790
INCREASE (DECREASE) IN CASH 1,182,662 (127,170)
CASH AND CASH EQUIVALENTS, beginning of year 2,031,307 2,158,477
CASH AND CASH EQUIVALENTS, end of year $ 3,213,969 $ 2,031,307
REPRESENTED BY:
CASH
General Fund $ 1,623,515 $ 834,756
Gaming 97,026 97,139
TERM DEPOSITS 1,493,428 1,099,412
$ 3,213,969 $ 2,031,307
See accompanying Notes to Financial Statements 8.
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REACH CHILD AND YOUTH DEVELOPMENT SOCIETY
NOTES TO FINANCIAL STATEMENTS
March 31, 2021

1. PURPOSE OF THE SOCIETY
The stated objectives of Reach Child and Youth Development Society ("the Society") are as follows:
A. To promote the education, training, development and welfare of children with special needs and typically
developing children.

B. To cooperate with public and private agencies, governmental departments and other groups and
organizations interested in the projects of the Society.

C. To develop a better understanding by the general public regarding children with special needs and typically
developing children.

The Society is incorporated under the Society Act of British Columbia as a not-for-profit organization and is a
registered charity under the Income Tax Act, and as such is exempt from income taxes and is able to issue
donation receipts for income tax purposes. In order to maintain its status as a registered charity under the Act,
the Society must meet certain requirements within the Act. In the opinion of management, these requirements
have been met.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Accounting

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-
profit organizations (ASNPO).

B. Cash and Cash Equivalents
Cash consists of cash on deposit with banks and highly liquid short term interest bearing securities with
maturities of three months or less.

C. Capital Assets

Capital assets are recorded at cost. The cost for contributed capital assets is considered to be fair value at the
date of contribution.

Amortization is provided using the following methods at rates intended to amortize the cost of assets over
their estimated useful lives.

Building North Delta Preschool Straight-line basis over 35 years

Building South Delta Main Building  Straight-line basis over 30 years

Computers Straight-line basis over 2 years

Equipment Straight-line basis over 5 years

Leasehold improvements Straight-line basis over the term of the lease

D. Deferred Contribution Related to Capital Assets

Contributions related to depreciable capital assets are deferred and amortized on the same basis as the
related tangible capital assets.
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REACH CHILD AND YOUTH DEVELOPMENT SOCIETY
NOTES TO FINANCIAL STATEMENTS
March 31, 2021

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
E. Revenue Recognition
The Society follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related expenses are incurred.

Unrestricted contributions are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Donations are recognized on a cash basis rather than on an accrual basis.

Gaming revenue is recognized in the year in which the related expenses are incurred.

F. Donated Goods and Services

The Society benefits from donated supplies and services, however supplies and services in-kind are not
recognized in the financial statements. A total of 140 volunteer hours (2,280 in 2020) were contributed to
the Society for this fiscal year. When a fair value can be determined for donated supplies, an income tax
receipt is issued to the donor

G. Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the reporting date and the reported
amounts of receipts and disbursements for the reporting period. Actual results could differ from these
estimates. Significant financial statement items that require the use of estimates are as follows: amount of
accrued liabilities, and the useful life of capital assets. These estimates are reviewed periodically and
adjustments are made, as appropriate, in the statement of operations and changes in fund balances in the year
they become known.

H. Term Deposits

Term deposit are recorded at their cost plus accrued interest.

1. Fund Accounting
In order to ensure observance of limitations and restrictions placed on the use of resources available to the
Society, the accounts are maintained on a fund accounting basis. Accordingly, resources are classified for
accounting and reporting purposes into funds. These funds are held in accordance with the objectives
specified by the contributors or in accordance with the directives issued by the Board of Directors.

10.
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REACH CHILD AND YOUTH DEVELOPMENT SOCIETY
NOTES TO FINANCIAL STATEMENTS
March 31, 2021

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

L

4.

Fund Accounting - continued
Two funds are maintained - Administration and Programs Fund and Gaming Fund.

The Administration and Programs Fund reports the program activities of the Society. Net assets are reported
as invested in capital assets, internally restricted or unrestricted. Internally restricted funds are held and
expended based on board approvals.

The Gaming Fund is used to account for the use of gaming funds in accordance with the BC Gaming Policy
and Enforcement Branch.

Impairment of Long-Lived Assets

Long-lived assets are reviewed for impairment when events and circumstances indicate that the carrying
amount of a long-lived asset is not recoverable and exceeds its fair value. The amount of the impairment
loss, if any, is the excess of carrying value over its fair value.

TERM DEPOSITS
The term deposits are held at the Envision Credit Union. The investments are highly liquid term deposit that
are readily convertible to cash.

2021 2020

1 year cashable term deposit maturing August 11, 2021, yielding

0.95% interest per annum $ 400,000 8 -

1 year cashable term deposit maturing August 11, 2021, yielding

0.95% interest per annum 400,000 -

3 year non redeemable term deposit maturing December 30,

2022, yielding 1.10% interest per annum 368,148 362,966
3 year non redeemable term deposit maturing January 12, 2023,

yielding 1.00% interest per annum 225,280 222,446
3 year non redeemable term deposit maturing August 15, 2022,

yielding 0.50% interest per annum 100,000 100,000
1 year cashable term deposit maturing July 25, 2020, yielding

1.70% interest per annum - 253,000

20 month non redeemable term deposit maturing March 25,
2021, yielding 2.35% interest per annum - 161.000
$_1.493.428 $_1.099.412

ACCOUNTS RECEIVABLE
Consists of:
2021 2020
Individual funding contracts $ 441,101 $ 328,844
Medical Fragile Invoices (MCFD) 69,615 20,839
Delta School District (Preschool North) 2,322 7,427
Canadian Emergency Wage Subsidy - 47,137
Early Years Centre (MCFD) - 22,184
Interest income and other funds 12,671 7.387
$__ 525.709 433 818

11.



REACH CHILD AND YOUTH DEVELOPMENT SOCIETY
NOTES TO FINANCIAL STATEMENTS
March 31, 2021

T

RELATED PARTY

As defined by ASNPO, the Society is related to The Reach Child and Youth Development Charitable

Foundation by way of both a common board member and the Exccutive Director.

The amounts due from the Reach Child and Youth Development Charitable Foundation ("Foundation") are
non-interest bearing and have no fixed terms for repayment. The two parties are related in that the
Foundation's primary duty is to receive, hold, and invest funds and property and to administer and distribute

these funds as needed to support the programs and activities of the Society.

In this fiscal yearend the Society was reimbursed $112,481 ( 2020 - $197,334) for wages associated to the
administration of the Foundation and program expenses. The Society received $77,715 ( 2020 - $132,990) in

donations from the Foundation.

CAPITAL ASSETS
2021 2020
Accumulated Accumulated
Cost Amortization Cost Amortization
North Delta Land* $ 206,000 $ - $ 206,000 § -
North Delta Preschool* 66,600 32,349 66,600 30,445
South Delta Main Building** 5,489,613 638,999 5,489,613 456,595
Computers 39,843 21,421 2,999 2,999
Equipment 138,078 138,078 138,078 138,078
Leasehold improvements 540.012 540.012 540.012 540.012
$ 6.480.146 $.1370.860 $.6443.302 $.1.168.130
2021 2020
Net Book Value $_5.109.286 $5275.172
*As of July 1, 2020 the BC Property Assessment for Land and Building was $1,036,400.
**As of July 1, 2020 the BC Property Assessment for Land and Building was $6,463,000.
ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
Consists of:
2021 2020
Accounting S 7,058 $ 5,722
Medically Fragile Payable 114,800 114,800
Social Fund Payable 2,863 5,135
Vacation Accrual 282,308 248,202
Vendor Payables 450,420 237,904
Wages and Mileage Payable 257,148 86.684
$_ 1114597 698.447
12.
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REACH CHILD AND YOUTH DEVELOPMENT SOCIETY
NOTES TO FINANCIAL STATEMENTS
March 31, 2021

10.

DEFERRED REVENUE

Deferred revenues are revenues received from contributors who have restricted their use for specific
operating purposes. Recognition of these amounts as revenue is deferred to periods when the specific
expenditures are made. Changes in the deferred revenue balance are as follows:

Beginning  Contributions Revenue Ending

balance received recognized balance
MCFD-with permission $ 389,138 § 67,438 § (78,911) 8 377,665
MCFD - 224,953 - 224,953
Fundraising 191,834 109,371 (136,395) 164,810
Gaming 97,000 103,622 (103,622) 97,000
Global Container Terminals 17,040 32,860 (21,000) 28,900
Delta Land 13,500 5 2 13,500
FortisBC - 10,000 - 10,000

Other 1.349 - (1.349) -
$___709.861 $__ 548244 $__ (341.277) $__ 916.828
DEFERRED CONTRIBUTION

Deferred contributions represents restricted contributions that have been used to acquire tangible capital
assets. These deferred contributions are amortized on the same basis as the related assets. A total of
$5,489,613 was raised and used to construct the South Delta building, which was completed in 2018. The
deferred contribution and the cost of the building is being amortized over the 30 year lease, that is in place
with the City of Delta for the land where the building resides. The minimal rent equal to a dollar is due to
the City annually.

INTERNALLY RESTRICTED NET ASSETS

Internally restricted net assets consists of a contingency reserve fund for future employee sick leave and
building maintenance. The Society's policy is to grant sick credits of 1.5 days per month of employment to a
maximum of 54 days for full-time employees. The Society has a lease agreement with the City of Delta and
is responsible for maintenance and repairs to the internal and external part of the building. The building
reserve fund is for major maintenance or renovations that will be needed as the building ages. Board
approved allocations to the reserve are based on annual facility costs that are charged out to programs on a
square footage percentage of the Society's building,.

2021 2020
Sick fund $ 631,172 § 537,515
Building reserve fund 216.733 119.200
Total S___847905 §__ 656.715
13.
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REACH CHILD AND YOUTH DEVELOPMENT SOCIETY
NOTES TO FINANCIAL STATEMENTS

March 31, 2021
11. OTHER INCOME
Consists of: 2021 2020
Program funding $ 37972 § 59,412
Community grants 39,775 6,631
Replacement reserve funding 97,533 -
Sick reserve funding 93,657 -
Workshops 2.050 -
$___270987 $ 66.043
12. FINANCIAL INSTRUMENTS

13.

14.

The Society is exposed to various risks through its financial instruments. These risks include credit risk,
interest rate risk, and liquidity risk. The following analysis presents the Society’s exposure to significant risk
at March 31, 2021.

The Society does not use any derivative financial instruments to mitigate these risks.

Credit risk

The Society is exposed to credit risk with respect to the amounts receivable and term deposits. These
amounts receivable were received soon after the year end and term deposits are invested with large and
reputable financial institutions.

Interest rate risk

The Society is exposed to interest rate risk with respect to the following financial instruments: cash and cash
equivalents, and investments in interest bearing securities. Changes in interest rates can affect the fair value
of investments and the cash flows related to interest income and expense.

Liquidity risk
Liquidity risk exposure is dependent on the receipt of funds from government grants, and other sources of
income to enable the Society to pay its liabilities as they become due.

ECONOMIC DEPENDENCE

The Society is economically dependent on government funding and independent grants, which represent
85.51% (2020 - 94.10%) of the total revenue.

CAPITAL MANAGEMENT

The Society’s objective when managing capital is to safeguard the entity’s ability to continue as a going
concern, so that it can continue to provide services to the community.

The Society sets the amount of capital in proportion to risk and manages the capital structure and makes
adjustments to it in light of changes to economic conditions and the risk characteristics of the underlying
assets,

14.
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15.

16.

17.

18.

19.

SOCIETIES ACT OF BRITISH COLUMBIA

As part of the disclosure requirements of the B.C. Societies Act, the Society reports they had eight
employees who earned in excess of $75,000. Total remuneration to these employees for the calendar year
2020 was $720,059 (2019 - $702,391).

COMMITMENTS

In February 2018, the Society entered into a 66-month rental contract for a Konica photocopier with
Meridian OneCap Credit Corp. The lease commenced on March 1, 2018, with the final payment due August
1, 2023. Payments of $650, plus taxes, are due monthly.

In June 2016, the Society entered into a contract with the City of Delta to lease property at 5050 47th Ave,
Delta BC. The 30-year lease commenced in 2018 with the completion of the constructed building at a value
of $1 per year.

IMPACT OF COVID-19

The COVID-19 pandemic has continued to cause disruptions to the Socicty's operations, which has resulted
in increascd expenses on health and safety measures. During the year, the Society has additional funding for
COVID-19, which allowed for continued service levels above those that were sustainable from operations.
For the coming year, the health and safety measures put in place allow the Society to continue operations
similar to the pre-pandemic times. As such, the accompanying financial statements have been prepared on
the going concern assumption that the Society will be able to realize its assets and discharge its liabilities in
the normal course of business.

PRIOR PERIOD ADJUSTMENT

The prior period adjustment is the result of realizing deferred revenue. In subsequent review of deferred
revenue, it was discovered there were amounts should have been realized in the 2018 and 2020 fiscal years
due to the funders allowing the use of funds to cover program deficits.

COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with current year presentation.

15.
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SPECIAL RESOLUANN PROPOSED REVISED BYLAWS

REACH CHILD AND YOUTH DEVELOPMENT SOCIETY

(thea { 20ASG&¢0

SPECIAL RESOLUTION OF MEMBERS

WHEREARIs considered to be in the best interests of the Society that it amend its Bylaws;
BE IT RESOLVED THAT:

1. The Directors of the Society are authorized and directed to file the following amendments to the

Bylaws of the Society:

(a) Section 5.8 be amended to read as follows:
A person may stand for election as a director only if, in addition to meeting the
qualifications set out in th&ocieties Acthe person is a member in good standing.

(b) Section 5.17 bamended to read as follows:
Directors may not receive remuneration from the Society for acting in their capacity as
directors, however a director may be reimbursed for all expenses necessarily and
reasonably incurred by him or her while engaged in theiaffaf the Society, provided
that all claims for reimbursement are in accordance with established policies. For greater
certainty nothing hereincontained shall be construed to preclude any director from
serving and receiving compensation from the Socetyan employee or in any other
capacity.

(c) Section 7.4 be amended to read as follows:
There shall be an Executive Finance Committee consisting of the officers and the chair of
each standing committee.

(d) Section 16.1 be amended to read as follows:
In the event of dissolution or windiagp of the Society, all its remaining assets after
payment of its liabilities shall be distributed to a Canadian registered charity or charities,
with purposes similar to Reach Child and Youth Development Societgndesi by the
members at a special meeting called for this purpose.

2. The existing Bylaws of the Society as filed with the Regsti@ompanies on September 15, 2017
be cancelled and the form of Bylaws presented to the members at the members meeting on
Sptember 16, 2021 with the above noted change be adopted as the Bylaws of the Society in
substitution for, and to the exclusion of, the existing Bylaws of the Society to be effective as of
the date of filing with the Registrar of Companies; and

3. Any one othe officers or directors of the Society is authorized to take all such actions and execute

and deliver all such documentation that are necessary or desirable for the implementation of this
resolution.
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PROPOSED REVISED BYL(&vifges shown in red

BYLAWS
OF
REACH CHILD AND YOUTH DEVELOPMENT SOCIETY

1.1

PART 1 - INTERPRETATION

In these bylaws and the constitution of the Society, unless the context otherwise
requires:

(a) “address of the Society” means the address of the Society as filed from time to
time with the Registrar in the Notice of Address;

(b) “Board” means the directors acting as authorized by the constitution and these
bylaws in managing or supervising the management of the affairs of the Society
and exercising the powers of the Society;

(c) “Board resolution” means:

(i) a resolution passed at a meeting of the Board by a simple majority of the
votes cast by those directors entitled to vote at such a meeting; or

(ii) a resolution that has been submitted to all of the directors and
consented to in writing by 75% of the directors who would have been
entitled to vote on it in person at a meeting of the Board;

(d) “bylaws” means the bylaws of the Society as filed in the office of the Registrar;

(e) “constitution” means the constitution of the Society as filed in the office of the
Registrar;

(f) “directors” means those persons who have become directors in accordance with
these bylaws and have not ceased to be directors, and a “director” means any
one of them;

(g) “Income Tax Act” means the Income Tax Act, RSC 1985, ¢ 1 (5th Supp), as

amended from time to time;

(h) “members” means those persons who have become members in accordance
with these bylaws and have not ceased to be members, and a “member” means
any one of them;
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1.2
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(i)

()

(k)

(1)

(m)

(n)
(o)

(p)

“ordinary resolution” means:

(i) a resolution passed at a general meeting of the Society by a simple
majority of the votes cast by those members entitled to vote at such
meeting; or

(ii) a resolution that has been submitted to all of the members and
consented to in writing by two-thirds of the members who would have
been entitled to vote on it in person at a general meeting of the Society;

“President” means a person elected to the office of President in accordance with
these bylaws;

“registered address” of a member or director means the address of that person
as recorded in the register of members or the register of directors;

“Registrar” means the Registrar of Companies of the Province of British
Columbia;

“Societies Act” means the Societies Act, SBC 2015, ¢ 18, as amended from time to
time;

“Society” means REACH CHILD AND YOUTH DEVELOPMENT SOCIETY;

“special resolution” means:

(i) a resolution passed at a general meeting of the Society by a majority of
not less than two-thirds of the votes cast by those members entitled to

vote at such meeting; or

(ii) a resolution consented to in writing by every member who would have
been entitled to vote in person at a general meeting of the Society; and

“Vice-President” means a person elected to the office of Vice-President in
accordance with these bylaws.

Except where they conflict with the definitions contained in these bylaws, the
definitions in the Societies Act on the date these bylaws become effective apply to these
bylaws and the constitution.

Words importing the singular include the plural and vice versa; and words importing a
male person include a female person.
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2.1

2.2

2.3

24

2.5

2.6

PART 2 - MEMBERSHIP
The members of the Society are the members in good standing as at the date these
bylaws become effective and those persons who subsequently become members in
accordance with these bylaws, and who, in either case, have not ceased to be members

as provided for in these bylaws.

A person may apply for membership in the Society and membership shall be effective
from the date that is 90 days from the date of acceptance of such application.

Each applicant seeking to become a member of the Society shall:
(a) complete such application procedures as may be prescribed by the Society;

(b) signify agreement with and endorsement of the basis and principles of the
Society set out in the constitution and bylaws of the Society; and

(c) satisfy such other requirements as determined by the Board from time to time.
Membership in the Society shall be limited to persons who have reached the age of
majority and who are committed to furthering the purposes, basis and principles of the
Society set out in its constitution and these bylaws. An employee of the Society shall not

be eligible for membership.

The amount of the membership dues for each fiscal year or part thereof or other fees
payable by the members shall be determined by the Board from time to time.

A person shall cease to be a member of the Society:

(a) on the date which is the later of the date of delivering his or her resignation in
writing to the address of the Society and the effective date of the resignation
stated therein;

(b) on his or her death or, in the case of a corporation, on dissolution;

(c) on being expelled pursuant to section 2.7; or

(d) on having been a member not in good standing for 12 consecutive months.
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2.7

2.8
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2.10

2.11

3.1

The Board may expel, suspend or otherwise discipline any member for:
(a) non-payment of dues or other fees payable pursuant to section 2.5; or
(b) for conduct, which in the discretion of the Board, is:
(i) improper or unbecoming for a member of the Society;
(ii) likely to endanger the interests, purposes or reputation of the Society;

(iii) in violation of the basis and principles set out in the constitution of the
Society; or

(iv) in breach of these bylaws,

but the Board may not expel, suspend or otherwise discipline any member until the
member has received at least 5 days’ written notice of the proposed expulsion,
suspension or other disciplinary measures which shall set out the reasons therefore and
until the member has been given an opportunity to be heard by the Board before the
proposed expulsion, suspension or other disciplinary measures are put to a vote.

A member expelled or suspended disciplined by the Board may appeal the decision to

members at the next annual general meeting. The decision of the members at the

annual general meeting shall be final, but, until the appeal has been heard, a person

expelled or suspended by the Board shall not be a member.

All members are in good standing except a member who:

(a) has failed to pay his or her current annual membership dues or any other
subscription or debt due and owing by him or her to the Society, and he or she is
not in good standing so long as the debt remains unpaid; or

(b) is under suspension or discipline pursuant to section 2.7.

Any member who ceases to be a member of the Society shall forfeit all rights, claims,
privileges or interest arising from membership in the Society.

The membership of a person in the Society shall not be transferable.

PART 3 - MEETINGS OF MEMBERS

The general meetings of the Society shall be held at such time and place, in accordance
with the Societies Act, as the Board shall decide.
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3:2

33

3.4

35

3.6

3.7

4.1

4.2

4.3

4.4

4.5

Every general meeting other than an annual general meeting is an extraordinary general
meeting.

The Board may, whenever it thinks fit, or shall, if so requested by 10% of the voting
members of the Society, convene an extraordinary general meeting.

The Society shall give not less than 14 days’ written notice of a general meeting to its
members entitled to receive notice; but those members may waive or reduce the period
of notice for a particular meeting by unanimous consent in writing.

Notice of a general meeting shall specify the place, the day and the hour of the meeting.

The accidental omission to give notice of a general meeting to, or the non-receipt of
notice by, any of the members entitled to receive notice does not invalidate the
proceedings at that meeting.

An annual general meeting shall be held at least once in every calendar year.

PART 4 - PROCEEDINGS AT GENERAL MEETINGS

No business, other than the election of a person to chair the meeting and the
adjournment or termination of the meeting, shall be conducted at a general meeting at
a time when a quorum is not present.

If at any time during a general meeting there ceases to be a quorum present, business
then in progress shall be suspended until there is a quorum present or until the meeting
is adjourned or terminated.

A quorum at a general meeting shall be a simple majority of the members in good
standing or four directors then in office.

If within 30 minutes from the time appointed for a general meeting a quorum is not
present, the meeting, if convened on the requisition of members, shall be terminated;
but in any other case, it shall stand adjourned to the same day in the next week, at the
same time and place, and if, at the adjourned meeting, a quorum is not present within
30 minutes from the time appointed for the meeting, the members in good standing
who are present shall constitute a quorum.

The President, the first Vice-President or in the absence of both, one of the other
directors present, shall preside as chair of a general meeting.
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4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

If at a general meeting:

(a) there is no President, first Vice-President or other director present within 15
minutes after the time appointed for holding the meeting; or

(b) the President and all other directors present are unwilling to act as chair,
the members present shall choose one of their number to be chair.

A general meeting may be adjourned from time to time and from place to place, but no
business shall be transacted at an adjourned meeting other than the business left
unfinished at the meeting from which the adjournment took place.

It is not necessary to give notice of an adjournment or of the business to be transacted
at an adjourned meeting except where a meeting is adjourned for more than 10 days, in
which case notice of the adjourned meeting shall be given as in the case of the original
meeting.

Resolutions proposed at a general meeting shall not need to be seconded and the
person chairing a meeting may move or propose a resolution.

Any issue at a general meeting which is not required by these bylaws or the Societies Act
to be decided by a special resolution shall be decided by an ordinary resolution.

A member in good standing present at a meeting of members is entitled to one vote.
The person chairing a general meeting may vote but, if he or she does so and the result
is a tie, shall not be permitted to vote again to break the tie and the resolution being
voted on shall be deemed to have failed.

Voting shall be by show of hands.

Voting by proxy shall not be permitted.

A corporate member may vote by its authorized representatives who shall be entitled to
speak and vote and in all other respects exercise the rights of a member and that

representative shall be counted as a member for all purposes with respect to a general
meeting
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4.16

4.17

5.1

5.2

5.3

5.4

A resolution in writing which is identified as an ordinary resolution and has been
submitted to all the voting members and signed by a minimum of two-thirds of the
members who would have been entitled to vote on it in person at a general meeting of
the Society is as valid and effectual as an ordinary resolution as if it had been passed at a
meeting of members duly called and constituted and shall be deemed to be an ordinary
resolution in writing. Such ordinary resolution shall be filed with minutes of the
proceedings of the members and shall be deemed to be passed on the date stated
therein or, in the absence of such a date being stated, on the latest date stated on any
counterpart.

A resolution in writing which is identified as a special resolution and has been signed by
all the voting members who would have been entitled to vote on it in person at a
general meeting of the Society is as valid and effectual as a special resolution as if it had
been passed at a meeting of members duly called and constituted and shall be deemed
to be a special resolution. Such a resolution may be in two or more counterparts which
together shall be deemed to constitute one special resolution in writing. Such special
resolution shall be filed with the minutes of the proceedings of the members and shall
be deemed to be passed on the date stated therein or, in the absence of such a date
being stated, on the latest date stated on any counterpart.

PART 5 - DIRECTORS
The Board may exercise all such powers and do all such acts and things as the Society
may exercise and do, and which are not by these bylaws or by statute or otherwise
lawfully directed or required to be exercised or done by the members in general
meeting, but subject, nevertheless, to the provisions of:
(a) all laws affecting the Society;

(b) these bylaws; and

(c) rules, not being inconsistent with these bylaws, which are made from time to
time by the Society in general meeting.

No rule made by the Society in a general meeting invalidates a prior act of the Board
that would have been valid if that rule had not been made.

The property and affairs of the Society shall be managed by the Board.

The number of directors shall be such number, not being less than five or greater than
12, as may be determined from time to time at a general meeting.
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