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Reach Child and Youth Development Society 
 
ANNUAL GENERAL MEETING  
Thursday, September 16, 2021 
7:00pm to 8:30pm 
Via Zoom 

AGENDA 
 

7:00pm CALL TO ORDER & WELCOME  
 
7:05pm ACCEPTANCE OF AGENDA  
 

ADOPTION OF PAST AGM MINUTES  
 
7:15pm  SOCIETY AGM REPORTS   

¶ Society President and Executive Director Report 

¶ Foundation Chair Report  

¶ Treasurer Report & Audited Society Financial Statements 
 
7:45pm  SPECIAL RESOLUTION 
 
7:55pm ELECTION OF THE SOCIETY BOARD  

¶ Seek further nominations for Society Directors from the floor  

¶ Present motion to elect the following slate to the Reach Child and Youth 
Development Society Board of Directors for 2021-2022. 

Stuart Bowyer  

Brent Graham 

Angela Keulen 

Marcia McCafferty 

Pindi Mann 

Karen Ostrom 

Shirley-Ann Reid 

Carmel Tang 

Ryan Thomas 

Lois Wilkinson 

Phyllis With 

 
8:10pm SPECIAL ACKNOWLEDGMENTS 

¶ Acknowledge milestone volunteers and long term staff  
¶ Family video 

 

8:30pm ADJOURN AGM 
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PAST AGM MINUTES 
 

Reach Child and Youth Development Society 
ANNUAL GENERAL MEETING 2020 
Thursday, September 10, 2020 
7:00pm to 8:00pm 
Via Zoom Webinar 
 
Present:  See Attendee Report at end of Minutes 
 
7:00pm  CALL TO ORDER & WELCOME 

¶ Phyllis With, President of the Reach Child and Youth Development Society Board of 
Directors introduced herself, welcoming all and acknowledging that we are meeting 
on the lands of the Tsawwassen First Nation, Musqueam and HalqΩemŞylem 
speaking peoples who have been stewards of this land since time immemorial. 

¶ It was explained that the AGM was taking place via by Zoom due to COVID-19, and 
that voting would be different as it would be done online with comments submitted 
by Zoom chat. There would be someone monitoring the vote results, and speakers 
would not be announcing any opposition. As long as the vote passed by at least 
рм҈Σ ǘƘŜ ǎǇŜŀƪŜǊ ǿƻǳƭŘ ǳǎŜ ǘƘŜ ǎǘŀƴŘŀǊŘ ǇƘǊŀǎŜ άǿƛǘƘ ƳŀƧƻǊƛǘȅ ƛƴ ǎǳǇǇƻǊǘέΦ  

 
7:00-7:05pm ACCEPTANCE OF AGENDA  

¶ Phyllis noted that the Agenda was included in the Annual Report. Links to the 
Annual Reports were emailed out with Registration and the reports were available 
on the REACH website.  

¶ Phyllis presented the motion to accept the Agenda for the 2020 Reach Child and 
Youth Development Society AGM. The motion passed with majority support. No 
opposed votes were submitted. 

 
  ADOPTION OF PAST SOCIETY AGM MINUTES 

¶ Phyllis noted that Minutes of the past AGM were included in the Annual Report and 
presented the Motion to adopt the Minutes from the September 19, 2019 Reach 
Child and Youth Development Society AGM. The motion was passed with majority in 
support and no opposed votes. No opposed votes were submitted. 

 
7:05-7:15pm  REPORTS   
 

President and Executive Director Report 

¶ Phyllis With and wŜƴƛŜ 5Ω!ǉǳƛƭŀΣ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ wŜŀŎƘ /ƘƛƭŘ ŀƴŘ ¸ƻǳǘƘ 
Development Society, presented highlights of the President and Executive Director 
Report. 

¶ Phyllis noted it had been a year of transitions, growth and development for REACH 
and noted that COVID-19 had only impacted half of a month of the past fiscal year 

¶ tŀǎǘ ȅŜŀǊΩǎ ŦƻŎǳǎ ǿŀǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ w9!/IΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŀƴŘ ƛǘǎ ƛŘŜƴǘƛŦƛŜŘ 
directions including improving REACH facilities and expanding programs and services 
to families. 
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¶ Phyllis thanked the Board members, including retiring Society Board member Lynn 
Haley as well as Denis Horgan and the Foundation Board, and acknowledged all of 
w9!/IΩǎ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ ǎǘŀŦŦΣ ƛƴŎƭǳŘƛƴƎ wŜƴƛŜ 5Ω!ǉǳƛƭŀΦ 

¶ Renie introduced herself and thanked REACH staff and partnerships with the 
Ministry of Children and Family Development, Community Gaming Branch, the City 
of Delta, the Delta and Surrey School Districts and community donors and partners 

¶ Renie noted that there had been many noteworthy achievements this past year, 
with a longer list of achievements is included from page 12 of the Annual Report 
that was sent out as a link with registration but achievements included: 

o 1228 children supported by REACH this year 
o Family satisfaction rate high at 94% 
o Family response to wait times being reasonable after being referred to a 

program increased 20%, from 76% the past year to 96% this year, with the 
primary factor in this increase assumed to be the REACH Foundation 
infusing funds into reach programs 

¶ Dan Layton, REACH IT Manager, and the REACH Finance and Human Resources team 
were thanked for their work at upgrading the payroll, finance and HR system  

¶ Renie noted that COVID-19 did not impact this past fiscal year but that the past six 
months since the start of the virus had been very hard on the REACH Health and 
Safety Committee. Renie thanked the Health and Safety Committee for ensuring our 
staff and families have been kept safe 

¶ Priorities moving forward would include how to provide programs safely, expanding 
North Delta and Surrey, ensuring fair wages and benefits for staff 

¶ REACH staff, admin and management team were thanked, as were REACH families, 
Boards and volunteers. 

¶ Renie presented the motion to receive the report from Reach Child and Youth 
5ŜǾŜƭƻǇƳŜƴǘ {ƻŎƛŜǘȅΩǎ tǊŜǎƛŘŜƴǘ ŀƴŘ 9ȄŜcutive Director. The motion was passed 
with majority support. No opposed votes were submitted. 

 
CƻǳƴŘŀǘƛƻƴ /ƘŀƛǊΩǎ wŜǇƻǊǘ 

¶ Katherine Bamford, Foundation Vice-Chair spoke on behalf of Foundation Chair 
Denis Horgan, noting that REACH Foundation had had a very good year 

¶ REACH Foundation helped realize strategic direction, financially supported programs 
with significant waitlists, including GCT TEENS Socials group, FASD program Connect, 
/ƻǳƴǎŜƭƭƛƴƎ ŀƴŘ 9ŀǊƭȅ LƴǘŜǊǾŜƴǘƛƻƴ ¢ƘŜǊŀǇƛŜǎΣ ŀƴŘ ƘŜƭǇŜŘ ǿƛǘƘ w9!/IΩǎ ōǳƛƭŘƛng and 
equipment needs 

¶ A Legacy Giving Program was developed, and a generous donation to the Legacy 
Giving Program by Tom and Kathleen Siba was gratefully acknowledged 

¶ Katherine thanked the Board, including retiring Board members Agnes Douglas and 
Inder Saini 

¶ The Events Committee with members Linda Edwards, Khya Fellingham and Christine 
Sutherland, as well as REACH Development Manager Kristin Bibbs, REACH Marketing 
and Communications Coordinator Alison Martin were thanked 

¶ Katherine thanked REACH donors who were listed on the last pages of the Annual 
Reports 



6 
 

¶ Katherine presented the motion to receive the report from Reach Child and Youth 
5ŜǾŜƭƻǇƳŜƴǘ /ƘŀǊƛǘŀōƭŜ CƻǳƴŘŀǘƛƻƴΩǎ /ƘŀƛǊΦ ¢ƘŜ Ƴƻǘƛƻƴ ǿŀǎ ǇŀǎǎŜŘ ǿƛǘƘ ƳŀƧƻǊƛǘȅ 
support. No opposed votes were submitted. 
 

¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ   

¶ Ryan Thomas, Treasurer of Reach Child and Youth Development Society and Reach 
Child and Youth Development Charitable Foundation, noted that the full financials 
were included in Annual Report, and that they had been reviewed and approved by 
the Executive Finance Committee and the Boards, with REACH in good financial 
standing. 

¶ Ryan presented the motion to approve Reach Child and Youth Development Society 
Audited Financial Statements for 2019-2020. The motion passed with majority 
support. No opposed votes were submitted. 

¶ Ryan presented the motion to appoint Cran & Company Certified Accountants as 
auditors for Reach Child and Youth Development Society for 2020-2021. The motion 
passed with majority support. No opposed votes were submitted. 

¶ Ryŀƴ ƴƻǘŜŘ ǘƘŀǘ ǘƘŜ Ŧǳƭƭ ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ǿŀǎ ƻƴ tŀƎŜ мф ƻŦ ǘƘŜ {ƻŎƛŜǘȅ !ƴƴǳŀƭ 
Report and thanked REACH staff for the hard work they put in during these 
unprecedented times.  

¶ wȅŀƴ ǇǊŜǎŜƴǘŜŘ ǘƘŜ Ƴƻǘƛƻƴ ǘƻ ǊŜŎŜƛǾŜ ǘƘŜ ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘΦ ¢ƘŜ Ƴƻǘƛƻƴ ǇŀǎǎŜŘ 
with majority support. No opposed votes were submitted. 

 
7:15-7:30pm ELECTION OF THE BOARD  

¶ Renie explained that REACH has a Foundation and Society Board of Directors. The 
Society oversees the direction of the organization. The Foundation helps generate 
additional resources. 

¶ A video was shown of Foundation Board members introducing themselves and 
Renie shared that the two boards just had a meeting where the Society Board 
elected in the 2020-2021 Reach Foundation Board candidates seen in the video 
 

Elected 2020-2021 Foundation Board of Directors 

Katherine Bamford 

Valerie Bartlett 

Somi Benning 

Laura Dixon 

Denis Horgan 

Sharon Schoeffel  

Jeff Scott 

Tom Siba  

Ryan Thomas 

 

¶ A video was shown of the slate of Society Board members introducing themselves. 

¶ Renie sought further nominations for Society Directors from the floor three times 
but no further names were nominated via Chat. 

¶ Renie presented motion to elect the 2020-2021 Board of Directors for Reach Child 
and Youth Development Society as follows and the motioned passed with majority 
in support of all the names on the slate. 
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Elected 2020-2021 Society Board of Directors 

 Stuart Bowyer 

 Brent Graham 

 Angela Keulen 

 Marcia McCafferty 

 Karen Ostrom 

 Shirley-Ann Reid 

 Carmel Tang 

 Ryan Thomas 

 Lois Wilkinson 

 Phyllis With  

 
7:30-7:40pm SPECIAL ACKNOWLEDGMENTS  

¶ Phyllis acknowledged and thanked all REACH volunteers for their many hours of 
ƘŀǊŘ ǿƻǊƪΥ CLb5{ /ƘƛƭŘǊŜƴΩǎ 9ȄŎƘŀƴƎŜ ǾƻƭǳƴǘŜŜǊǎΣ w9!/I 9ǾŜƴǘǎ /ƻƳƳƛǘǘŜŜΣ Řŀȅ ƻŦ 
event volunteers, REACH Boards of Directors. 

¶ Phyllis acknowledged milestone volunteers: Society Board member Shirley-Ann Reid 
and FINDS volunteers Kerry Harris, Beth Kitts and Jana Wachowski for their five 
years of volunteering with REACH. 

¶ Renie thanked Phyllis With, Society Board President, for volunteering a milestone 15 
years with REACH 

¶ REACH staff who reached a milestone ten years with REACH were acknowledged: 
Sarah Garnham and Tassia Pickard. 

¶ A video showing a REACH Early Intervention speech language therapist working with 
a child was shown. 

¶ Renie thanked REACH staff, volunteers and community supporters for their 
dedication to help to make such a difference to families and closed by noting REACH 
has many successes to celebrate, most importantly that we were able to help 
strengthen families and improve the quality of life for so many children, and 
expressed gratitude and appreciation to all involved. 

 
7:40pm  ADJOURN AGM 

¶ Renie adjourned the meeting and thanked all for coming. 
 

 

AGM 20202 Attendee Report 

First Name Last Name Join Time Leave Time 

Lois Wilkinson 2020-09-10 18:52 2020-09-10 19:41 

amanpreet dhami 2020-09-10 18:52 2020-09-10 19:36 

amanpreet dhami 2020-09-10 19:38 2020-09-10 19:41 

amanpreet dhami 2020-09-10 19:36 2020-09-10 19:38 

Naadia Clayton 2020-09-10 18:56 2020-09-10 19:41 

Sharon Schoeffel 2020-09-10 18:51 2020-09-10 19:41 

Eva Major 2020-09-10 18:55 2020-09-10 19:41 

Shirley-Ann Reid 2020-09-10 18:51 2020-09-10 19:41 

Devika Sharma 2020-09-10 19:02 2020-09-10 19:41 

Joti Gill 2020-09-10 19:02 2020-09-10 19:41 

Hazel Cooksley 2020-09-10 18:58 2020-09-10 19:41 

Christine Gleave 2020-09-10 18:57 2020-09-10 19:41 
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Sarah Garnham 2020-09-10 18:59 2020-09-10 19:41 

Karen Ostrom 2020-09-10 18:52 2020-09-10 19:41 

Manjot Mehta 2020-09-10 18:53 2020-09-10 18:54 

Manjot Mehta 2020-09-10 18:57 2020-09-10 19:41 

Kelly MacGregor 2020-09-10 19:01 2020-09-10 19:41 

Miriam Elfert 2020-09-10 19:01 2020-09-10 19:36 

Miriam Elfert 2020-09-10 19:36 2020-09-10 19:41 

Laurie Hallat 2020-09-10 18:59 2020-09-10 19:41 

Angela Keulen 2020-09-10 18:52 2020-09-10 19:26 

Angela Keulen 2020-09-10 19:30 2020-09-10 19:41 

Paige Price 2020-09-10 18:56 2020-09-10 19:41 

Rowan Metcalfe 2020-09-10 19:01 2020-09-10 19:41 

Camille Netherton 2020-09-10 18:57 2020-09-10 19:41 

Christina Ingham 2020-09-10 19:02 2020-09-10 19:41 

Dan Layton 2020-09-10 18:52 2020-09-10 19:41 

Laura Dixon 2020-09-10 18:52 2020-09-10 19:41 

Lisa Woudzia 2020-09-10 19:00 2020-09-10 19:41 

Rae-Anne Schneider 2020-09-10 18:58 2020-09-10 19:41 

Anwar Ul-Haq 2020-09-10 18:59 2020-09-10 19:41 

Ashleigh Toulson 2020-09-10 19:00 2020-09-10 19:41 

Marcia McCafferty 2020-09-10 18:52 2020-09-10 19:41 

Kristin Bibbs 2020-09-10 18:57 2020-09-10 19:41 

Emma Millichamp 2020-09-10 18:57 2020-09-10 19:41 

Stuart Bowyer 2020-09-10 18:52 2020-09-10 19:41 

alisha goundar 2020-09-10 19:21 2020-09-10 19:23 

alisha goundar 2020-09-10 19:23 2020-09-10 19:41 

Pia Evans 2020-09-10 18:51 2020-09-10 19:41 

Tom Siba 2020-09-10 18:52 2020-09-10 19:41 

Mei Tie 2020-09-10 18:59 2020-09-10 19:41 

Linda Wong 2020-09-10 18:52 2020-09-10 19:41 

Ashleigh Egeland 2020-09-10 18:52 2020-09-10 19:41 

Leora Shipley 2020-09-10 18:54 2020-09-10 19:41 

Jessica Baxter 2020-09-10 18:52 2020-09-10 19:41 

Mariah Baker 2020-09-10 18:57 2020-09-10 19:41 

Carol Kerfoot 2020-09-10 18:57 2020-09-10 19:41 

Brent Graham 2020-09-10 18:57 2020-09-10 19:41 

Melanie Reid 2020-09-10 18:59 2020-09-10 19:41 

Kathy Hogue 2020-09-10 18:59 2020-09-10 19:05 

Kathy Hogue 2020-09-10 19:03 2020-09-10 19:41 

Somi Benning 2020-09-10 18:51 2020-09-10 19:41 

Carmel Tang 2020-09-10 18:51 2020-09-10 19:41 

Katie Scozzafava 2020-09-10 19:12 2020-09-10 19:41 

Andrea Wong 2020-09-10 18:57 2020-09-10 19:41 

Megan Palmer 2020-09-10 18:56 2020-09-10 19:41 

Mandip Sidhu 2020-09-10 18:57 2020-09-10 19:41 

Carol Ywan 2020-09-10 18:56 2020-09-10 19:41 

Phyllis With In person   

Denis Horgan In person  

Katherine Bamford In person   

Ryan Thomas In person   

Renie D'Aquila In person   

Alison Martin In person   

Shelley Finke In person   

Dan Layton In person   
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SOCIETY PRESIDENT AND REACH EXECUTIVE DIRECTOR REPORT 
 
Introduction 
 
It has been a full year of supporting families by our two organizations Reach Child and Youth 
Development Society (REACH Society) and Reach Child and Youth Development Charitable Foundation 
(REACH Foundation) amidst the backdrop of COVID-19.  
 
This full paƴŘŜƳƛŎ ȅŜŀǊ Ƙŀǎ ōŜŜƴ ŀ ǘƻǳƎƘ ȅŜŀǊ ŦƻǊ Ƴŀƴȅ ƻŦ w9!/IΩǎ ŦŀƳƛƭƛŜǎΣ ǿƛǘƘ ǎŎƘƻƻƭ ǇǊƻƎǊŀƳǎ ōŜƛƴƎ 
virtual and with increases in mental health challenges, higher rates of addictions and suicides and losses 
of families and friends.  
 
As well as social and emotional challenges, the economic implications triggered by COVID-19 have led to 
increased employment loss. Lower paid workers and young workers have been disproportionately 
affected. 
 
/ƻƴǎŜǉǳŜƴǘƭȅΣ w9!/IΩǎ ŦƻŎǳǎ Ƙŀǎ ōŜŜƴ ƻƴ ŜƴǎǳǊƛƴƎ ǎǳǇǇƻǊǘ ǘƻ ŦŀƳƛƭƛŜǎ ŀƴŘ ǊŜǎƘŀǇing our services for 
virtual delivery alongside of in-person services with enhanced health and safety precautions in place.  
 
Demographics of Population Served 
 
Despite changes to our mode of service delivery, the ethnicity of families supported remains similar to 
ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎΩΣ ǿƛǘƘ но҈ ǇŜǊŎŜƴǘ ƻŦ ŦŀƳƛƭƛŜǎ ǎŜƭŦ-identifying as white, 16% as Indo-Canadian and 
14% Indigenous. English remains the predominant language spoken at home by 84% of REACH families, 
followed by Punjabi which is spoken by 7% of our families surveyed. 
 
Lƴ ƪŜŜǇƛƴƎ ǿƛǘƘ w9!/IΩǎ ǳƴǿŀǾŜǊƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŦŀƳƛƭȅ- and person-centered practice, equity, 
diversity, decolonization and inclusion, training in antiracism, cultural awareness and unconscious bias 
was provided to staff. Meeting land acknowledgements were developed and incorporated into email 
footers. More Indigenous toys, books and artwork for programs and families were also purchased. 
 
REACH is continuing to see a population trend towards North Delta in regards to the location of Delta 
families served. 615 families supported last year resided in Delta and 369 in Surrey with the remainder 
spread throughout the Fraser Region. 400 families served live in North Delta, 178 live in Ladner and 97 
live in Tsawwassen.  
 
A Wealth of Achievements 
 
Thanks to our committed Boards of Directors, our amazing staff and our partnerships with government 
ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŘƻƴƻǊΩǎΣ w9!/I {ƻŎƛŜǘȅΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ ǿŜǊŜ Ƴŀƴȅ ŀƴŘ ƛƴŎƭǳŘŜΥ 
 

¶ 1154 unique children supported agency-wide in all programs totaled together. This reflects a 6% 
decrease in the number of children supported, likely due to lower referrals from public health, 
service providers and families during the pandemic. 
 

¶ 90% of all family-led individual service plan goals accomplished. This is an increase from 89.5% 
from last year.  
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¶ 92% of all the outcomes established by individual programs achieved, which far surpasses the 
target of 80%. This is down one percentage point ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΩǎ фо҈Φ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ƛƴŘƛǾƛŘǳŀƭ 
ǎŜǊǾƛŎŜ Ǉƭŀƴ ƎƻŀƭǎΣ ŜŀŎƘ ƻŦ w9!/IΩǎ ǎǳō-programs set their own program outcome goals with 
targets and measures. These goals are established on the basis of ongoing input from families 
and other stakeholders, from results of satisfaction surveys, from the priorities of the REACH 
strategic plan, based on changing environmental factors such as social determinants of health, 
demographics of service area and changing political funding priorities.  
 

¶ 96% of all famiƭƛŜǎ ǎǳǊǾŜȅŜŘ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ w9!/IΩǎ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ ƛǎ ŀƴ 
ƛƴŎǊŜŀǎŜ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΩǎ фп҈Σ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ǘƘŀǘ w9!/I ƛǎ ŎƻƴǘƛƴǳƛƴƎ ǘƻ ƳŀƪŜ ŀ ǇƻǎƛǘƛǾŜ 
difference in the lives of children and families. 

 
Marketing and Communications Activities 
 
The pandemic necessitated learning and adaption of tasks and outcomes for the marketing and 
communications department. REACH website and social media channels were more important than ever 
to supply information and increase awareness remotely with in-person interactions restricted. 
 

¶ From March 2020 to 2021, REACH Website recorded 86.4% new users and 30,591 visitor 
sessions. Pages per session was 1.98, which reflects users being highly engaged.   
 

¶ Regular posting on REACH Facebook and Twitter accounts to provide resources from our 
programs continued with the addition of disseminating important COVID-19 safety information 
from authorities, including a back to school video series created with REACH Counsellor Yvonne 
McKenna prior to school resumption in !ǳƎǳǎǘ нлнл ǘƘŀǘ ŦƻŎǳǎŜŘ ƻƴ ΨǿƻǊǊȅƛƴƎ ǿŜƭƭΩ ƛƴ ŀ /h±L5-
19 school environment.  

 

¶ Social media followings increased to 1653 on REACH Facebook and to 1227 on REACH Twitter.  
 

¶ Program email newsletters and updates were sent out to our support base to share   how 
REACH was adapting to serve children and families virtually and how our volunteers and 
donations were helping us to keep going. In media, the Delta Optimist newspaper published a 
multi-ǇŀƎŜ ŀǊǘƛŎƭŜ ΨwŜŀŎƘ /ƻƴƴŜŎǘƛƻƴǎ wŜƳŀƛƴ {ǘǊƻƴƎΩ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǳs in May 2020 to 
assure the community that help was still available and being delivered. Coverage for REACH 
initiatives was also given in Surrey and North Delta papers during the year.   

 
Virtual Program Innovation During the Pandemic 
 
COVID-19 provided REACH with rich opportunities to develop new virtual parent education 
opportunities and gave staff time to participate in a wide range of professional development.   
 

¶ Virtual programs developed include: 
 

- A complete updating of the Positive Connections curriculum which was delivered 
virtually very successfully this last year. 
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- A parenting workshop series for Indigenous families was created in partnership with 
Options Community Services. 

 
- A virtual social communication group, infant massage sessions, a weekly newsletter and 

a weekly YouTube circle time for Infant Development Program families. 
 

- Toileting groups, a speech language waitlist support group, a picky eaters group and a 
fine motor group was offered by our Early Intervention Therapies together with REACH 
ABA and the Choices Program.  
 

¶ Supported Child Development and Aboriginal Supported Child Development, Group Respite and 
D/¢ ¢99b{{ ǇǊƻǾƛŘŜŘ ǾƛǊǘǳŀƭ ǎǳǇǇƻǊǘ ǿƛǘƘ ŀŎǘƛǾƛǘȅ ƳŀǘŜǊƛŀƭǎ ŘŜƭƛǾŜǊŜŘ ǘƻ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƘƻƳŜǎΦ 
 

¶ The Punjabi Support Group was reenacted and delivered virtually with a new facilitator Pindi 
Mann and the group has mobilized to advocate to the City of Surrey and other governmental 
bodies in order to strengthen supports available for families. 

 
Staff Professional Development a Priority 
 
Staff capacity significantly increased with the wide range of available virtual professional development 
opportunities including: 
 

¶ Autism Navigator ς Jumpstart to Coaching in Everyday Activities, a 20 hour online course 

¶ In house training on complex mental health issues, interpreting Psych Ed and other assessment 
reports 

¶ Telecare ς Finding Ways to Cope 

¶ Motivational Interviewing and Touch Chat 

¶ Interviewing Styles, Structure and Pre-employment Training 

¶ Conflict Resolution 

¶ Principles of Effective Problem Solving 

¶ Effective Communication 
 
Community Engagement 
 
w9!/IΩǎ ƛƴǘŜƎǊŀƭ ǇƭŀŎŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƻǳǊ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǎƻ Ƴŀƴȅ ŎƻƳƳǳƴƛǘȅ ŀƎŜƴŎƛŜǎΣ 
committees and programs plays a major role in the success that we find in identifying and achieving our 
outcome targets. 
 

¶ REACH works in partnership with the Municipalities of Delta and Surrey, with the Delta School 
District, the Ministry of Children and Family Development, the Delta Child and Youth 
Committee, the Delta Inclusion Committee, the BC Association for Child Development 
Intervention, the Provincial Supported Child Development Programs and the Provincial 
Aboriginal Supported Child Development Programs, and Provincial Infant Development 
Programs.  
 

¶ In addition, many REACH staff are connected to ongoing issues, advancement in best practices 
and opportunities for professional development through colleges and other professional 
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certification agencies that are associated with their profession, such as Early Childhood 
Educators or Speech and Language Pathologists.  

 
REACH also provides administrative support at no cost to the Delta Child and Youth Committee (Delta 
CYC). This committee brings together organizations working in the City of Delta to coordinate services 
for children and youth and to work together to help address service gaps. 

¶ Representation is vast and includes participation from the City of Delta, the Delta School District, 
Delta Police Department, the Boys and Girls Club of South Coast BC, DeltAssist Community 
Services, Delta Division of Family Practice, Options and the Centre for Child Development 

¶ Delta CYC community projects this year included: 
- Delta Family Scavenger Hunt  
- {ǘƻǊȅ ²ŀƭƪ tǊƻƧŜŎǘ όŎƘƛƭŘǊŜƴΩǎ ōƻƻƪ ŘŜŎƻƴǎǘǊǳŎǘŜŘΣ ƭŀƳƛƴŀǘŜŘΣ ǇƭŀŎŜŘ ŀƭƻƴƎ ŀ ǎƛŘŜǿŀƭƪ ƻǊ 

pathway) 
- Development of a joint draft statement on reconciliation 
- Extensive cross organization training  

o 1: The Middle Years Development Instrument (UBC) 
o 2: Vaping (Fraser Health) 
o 3 & 4: Child Care Needs Assessment (City of Delta/SPARC) 
o 5: Adverse Childhood Experiences & Trauma (Dr. Jennifer Mervyn) 
o 6: Self-care for Service Providers (Camille Netherton) 
o 7: Youth Concurrent Disorders (Fraser Health) 

 
More Services and Supports Thanks to REACH Foundation and Donors 
 
Supporting virtual fundraising events and keeping in touch with our support base throughout the 
pandemic became new priorities for REACH Foundation and our marketing and communications 
department.  
 

¶ Our 8th Annual Reach for the Stars Gala was entirely virtual to ensure safety during the 
pandemic. The Marketing and Communications department skill set expanded to produce online 
video, create all interactive content and to learn the technical details to mount a seamless one 
hour online show for guests. The online event raised $90,000.   
 

¶ Other new fundraising events Virtual Art Auction for Autism and new limited contact events 
Cruising for Clues and Taste of Reach Drive-Thru were also supported during the year.  

 

¶ [ŀǎǘƭȅΣ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŀƴƴǳŀƭ ƘƻƭƛŘŀȅ ŀǇǇŜŀƭ ǿas held for the Counselling Program in 
December 2020 in light of the COVID-19 mental health crisis. $20,000 was raised to provide this 
lifeline to families overwhelmed with pandemic issues. The parent of one counselling program 
family with a seven year old reported, ά¢ƘŜ ǎǳǇŜǊ ƘŜƭǇŦǳƭ ŎŀƭƳƛƴƎ ǘƛǇǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ƭŜŀǊƴŜŘ 
during the online sessions have helped ease his anxiety and allowed him to feel like a regular kid 
ŀƎŀƛƴΦέ  

 

¶ In addition to increasing the level of counselling and therapy support available to families, 
REACH is very grateful to donors for their amazing generosity last year which is helping REACH: 
- Acquire PPE for staff safety 
- Purchase iPads for children and youth to promote communication 
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- Create a part time family Navigator role 
- Facilitate parent groups like the Punjabi Parent Support Group 
- Create an emergency fund for short term assistance for families facing financial challenges 

 

¶ w9!/IΩǎ ǘǿƻ ǇǊƻƎǊŀƳ ǎǇƻƴǎƻǊǎ Dƭƻōŀƭ /ƻƴǘŀƛƴŜǊ ¢ŜǊƳƛƴŀƭǎ όD/¢ύ ŀƴŘ CƻǊǘƛǎ./  ƎŜƴŜǊƻǳǎƭȅ 
continued their multiyear commitments enabling: 
- The funding and a shuttle service needed to operate the GCT TEENSS program which targets 

social opportunities for teens who are not eligible to receive other services 
- CƻǊǘƛǎ./Ωǎ highly valued Sibs Group supporting siblings of children with support needs who 

often become long term care providers as parents age. 
 
Strategic Priorities Moving Forward 
 
/ƻƴǎƛǎǘŜƴǘ ǿƛǘƘ w9!/IΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƘŀǾŜ ōŜŜƴ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ƻǊƎŀƴization-wide 
priorities moving forward for the next three to five years. 
 
Advocacy and Government Policies 

¶ Advocate to government to: 
- Improve services for children with Autism, FASD, mental health and childcare 
- Facilitate equitable compensation to staff (wages and pension plan 
- Help reduce childhood poverty recognizing that extreme poverty can influence child health 

and cognitive child development 
 
Well Designed and Expanded Programs 

¶ Expand Family Support Groups and Community Education: 
- Expand participation and range of activities within REACH Punjabi Support Group 
- Provide workshops on advocacy within government and the school system 

 
Community Awareness and Access 

¶ Expand access to services for families: 
- Strengthen linkages with organizations such as the Learning Disabilities Association and 

Family Support Institute 
- Create a Youth Group meeting space in North Delta 
- Improve accessibility of Preschool North facility 

 
Staff Capacity 

¶ Strengthen Management capacity, wellness and succession planning 
- Ensure sufficient management and staff for current and future needs 
- Develop succession plans for all key positions 
- Enrich opportunities for staff wellness and, professional development and inter-organization 

connections.  
 
Fundraising 

¶ Upgrade, expand and/or replace facilities 
- Launch capital campaign for new Surrey Centre for Autism 
- Create an accessible preschool/childcare setting in North Delta 

¶ Provide additional staff time to help address waitlists and unmet needs: 
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- Reduce waitlists for Connex (FASD), EI Therapies, Counselling 
- Develop new program for youth and young adults 
- Develop new social recreational program for complex children 

¶ Purchase additional toys and equipment 
- Increase access to toys and therapy equipment including iPads 

 
Acknowledgements 
 
As we mobilize to move forward to address identified priorities, we would like to take this opportunity 
to recognize our families for working with REACH in a safe manner through the challenges of the 
pandemic, as well as the children and youth we serve for their hard work and commitment to achieving 
their goals. 
 
We acknowledge our two Boards of Directors and our Advisory Committee for your leadership and 
commitment, as well as our events volunteers and our amazing REACH management, administration and 
staff team whose dedication has made such a difference to families.  
 
On behalf of the Board of Directors and the families we support, we thank and acknowledge your hard 
ǿƻǊƪ ŀƴŘ Ǉŀȅ ǎǇŜŎƛŀƭ ǘǊƛōǳǘŜ ǘƻ w9!/IΩǎ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ /ƻƳƳƛǘǘŜŜ /ƻ-chairs Alison Martin and Adele 
Curtis and each of the members of our Health and Safety Committee for helping to keep our families 
and staff safe while REACH services are provided. 
 
Heartfelt appreciation is extended to the Ministry of Children and Family Development ς South Fraser 
Region, the BC Gaming Commission and Mayor George V. Harvie, Councillor [ƻƛǎ WŀŎƪǎƻƴΣ w9!/IΩǎ 
Municipal Liaison, and the City of Delta who together with businesses and community members provide 
us with the funding and resources needed to help our children and youth reach their potential.  
 
Through the continued support of our donors, staff and volunteers we have accomplished much over 
the past year. We are proud to acknowledge that an investment in REACH is truly an investment in life-
changing results of many children, youth and their families. 
 
Phyllis With, President 
wŜƴƛŜΣ 5Ω!ǉǳƛƭŀΣ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ  
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TREASURER REPORT 
 
Treasurer Report for Year Ending March 31, 2021 
 
Reach Child and Youth Development Society is financially strong with $1,967,124 in net assets. This 
provides us with a cushion of just over two months operating expenses reserve in case of need. 
 
Included in current liabilities are $539,163 in deferred revenues representing funds received in the 
current year for expenditures that will be spent in the subsequent year. Part of these totals is Gaming 
Grants of $97,000. Current liabilities represent payables of $7,787 covering payroll liabilities and 
ϷмΣммпрфт ŎƻǾŜǊƛƴƎ ŜƳǇƭƻȅŜŜΩǎ ǾŀŎŀǘƛƻƴΣ ƳƛƭŜŀƎŜ ŀƴŘ ǿŀƎŜǎΣ ǎƻŎƛŀƭ ŦǳƴŘ ŀƴŘ ǘǊŀŘŜǎ ǇŀȅŀōƭŜǎΦ 
 
Financial Highlights for the Past Year: 
 

1. Total revenue is $9,048,963, increased by $291,420 from prior year. 
2. Grants from the Ministry of Children and Families totaled $7,558,770 or 83.53%  

of total revenue. 
3. Total cash of $3,213,969, increased by $1,182,662 from prior year. 
4. Total revenue excess expenses in the amount of $303,171.  
5. Salaries, benefits total $5,474,344 or 62.59% of total expenses. 
6. We submit the following comparisons for the past two fiscal years as well as Fiscal Year 2000 for 

historical purposes. 
 

  March 31, 2021 March 31, 2020 March 31, 2000 

1 Total Revenue $9,048,963 $8,757,543 $ 908,000 

2 Total Cash $3,213,969 $2,031,307 $206,000 

3 Total Assets $8,875,372 $7,954,225 $301,000 

4 Total Salaries $5,474,344 $5,175,426 $746,000 

5 Donations Received $135,772 $73,451 n/a 

6 Total # of Employees 155 plus 32 
respite 
caregivers 

162 plus 47 
respite 
caregivers 

25 plus respite 
caregivers 

7 Total # of Unique 
Children in Programs 

1154  1228  245 
n/a 

 
Cran and Company Certified Accountants of Ladner have audited our records. They have not found any 
irregularities or concerns in our management practices. 
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REACH financial statements Note 8 clarification: 
 
Included within the Deferred Revenue balance of $916,828 on the Statement of Financial Position is an 
amount of $377,655, which represents potential payments owing back to MCFD. With permission of 
MCFD, Reach has held these funds on hand, which include $216,517 for the SCD program and $161,138 
for the ASCD program. This total of $377,665 results in a potential elevation of cash in the Asset section 
of the Statement, as well as Liabilities on the Statement, should the funds ultimately be paid back to 
MCFD. 
 
These funds would be restated as an Accounts Payable item instead of Deferred Revenue in the 
Liabilities section of the Statement of Financial Position when and if the funds are requested to be paid 
back by MFCD, and are in the process of being paid. 
 
Also included under the total Deferred Revenue balance of $916,828 is an amount of $224,953 
representing $157,953 for Recruitment & Retention funding, $61,000 for the Medical Fragile program 
and $6,000 for the TIP program.  The R &R funding will ultimately be used towards staff bonuses and 
professional development expenses.  The Medical Fragile and TIP funds will be applied to services under 
those programs in the 2021-22 fiscal year. 
 
We would like to thank the Executive Director and the Finance Department their management of 
w9!/IΩǎ for completion of the Annual Statements. 
 
I would like to move that ǿŜ ǊŜŎŜƛǾŜ ŀƴŘ ŀǇǇǊƻǾŜ ǘƘŜ wŜŀŎƘ /ƘƛƭŘ ŀƴŘ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ {ƻŎƛŜǘȅΩǎ 
audited statements for the year ending March 31, 2021. 
 
I would also like to move that the auditors Cran and Company Certified Accountants be appointed to 
conduct the audit for the year ending March 31, 2022. 
 
Ryan Thomas, Treasurer 
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AUDITED SOCIETY FINANCIAL STATEMENTS 
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SPECIAL RESOLUTION AND PROPOSED REVISED BYLAWS 
 

REACH CHILD AND YOUTH DEVELOPMENT SOCIETY 

(the ά{ƻŎƛŜǘȅέύ 

SPECIAL RESOLUTION OF MEMBERS 

WHEREAS it is considered to be in the best interests of the Society that it amend its Bylaws; 

BE IT RESOLVED THAT: 

1. The Directors of the Society are authorized and directed to file the following amendments to the 
Bylaws of the Society: 
(a) Section 5.8 be amended to read as follows: 

A person may stand for election as a director only if, in addition to meeting the 
qualifications set out in the Societies Act, the person is a member in good standing. 

(b) Section 5.17 be amended to read as follows: 
Directors may not receive remuneration from the Society for acting in their capacity as 
directors, however a director may be reimbursed for all expenses necessarily and 
reasonably incurred by him or her while engaged in the affairs of the Society, provided 
that all claims for reimbursement are in accordance with established policies. For greater 
certainty nothing herein contained shall be construed to preclude any director from 
serving and receiving compensation from the Society as an employee or in any other 
capacity. 

(c) Section 7.4 be amended to read as follows: 
There shall be an Executive Finance Committee consisting of the officers and the chair of 
each standing committee. 

(d) Section 16.1 be amended to read as follows: 
In the event of dissolution or winding-up of the Society, all its remaining assets after 
payment of its liabilities shall be distributed to a Canadian registered charity or charities, 
with purposes similar to Reach Child and Youth Development Society, designated by the 
members at a special meeting called for this purpose.  
 

2. The existing Bylaws of the Society as filed with the Registrar of Companies on September 15, 2017 
be cancelled and the form of Bylaws presented to the members at the members meeting on 
September 16, 2021 with the above noted change be adopted as the Bylaws of the Society in 
substitution for, and to the exclusion of, the existing Bylaws of the Society to be effective as of 
the date of filing with the Registrar of Companies; and 

 
3. Any one of the officers or directors of the Society is authorized to take all such actions and execute 

and deliver all such documentation that are necessary or desirable for the implementation of this 
resolution. 
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PROPOSED REVISED BYLAWS (changes shown in red) 
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